


The President's  Page 

A S employees  of the  rai l road,  but  even more  i m p o r t a n t  as cit izens 
of the Uni ted  States ,  I am s u r e  you agree  t h a t  our  coun t ry  mus t  
have  a s t rong  and hea l t hy  t r a n s p o r t a t i o n  sys t em not  only to take  

care  of  our  indus t r ia l  and social  needs in t imes  of peace, bu t  our  mi l i t a ry  
needs m case of war.  

The  s tepped-up defense  measu res  t h a t  a re  now t ak ing  place as an 
o u t g r o w t h  of  the  Ber l in  crisis and the  cont inued agg re s s ive  acts  of  the 
Russ ian  communis t s  br ing  this  fac t  home to us more  c lear ly  than  ever  
before.  

However ,  as a resu l t  of cont inued  neglec t  and ind i f fe rence  toward  
the e s t ab l i shmen t  of  sound g o v e r n m e n t  policies and pract ices,  the na t ion ' s  
t r a n s p o r t a t i o n  capaci t ies  are  not  being used as e f f ic ien t ly  or  as const ruc-  
t ive ly  as t h e y  could be. 

The  consequences  of such neg lec t  are  g raph ica l ly  i l lus t ra ted  in the 
ar t ic le  ent i t led  "The  Ga the r ing  T r a n s p o r t a t i o n  S t o r m "  s t a r t i n g  on page  
5 of this issue of the  Magazine.  I u rge  you to s tudy  it  c a r e f u l l y - - b e c o m e  
so f ami l i a r  wi th  the  s to ry  t h a t  you can show i t  and expla in  it  to your  
f r iends  and neighbors .  B e t t e r  still, do w h a t e v e r  you can to b r ing  it  to 
the  a t t en t ion  of  your  Congres smen  and Senators .  T h a t  is where  real  
ac t ion  will have  to be gene ra t ed  to br ing  about  the  needed cor rec t ive  
measures .  

Our  na t ion  cannot  a f fo rd  to t ake  the  r isk of hav ing  a t r a n s p o r t a t i o n  
sys t em t h a t  would  not  be equal  to the  demands  it m a y  be called upon to 
pe r fo rm should an e m e r g e n c y  arise. 
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Amounts 
Received 

Month of October 
1961 . . . . .  $ 19,734,373 
1960 . . . . .  19,308,634 

Ten months ended 
October 31, 

1961 . . . . .  
1960 . . . . .  

177,023,921 
189,175,390 

Amounts 
Spent Net  Loss 

$ 20,520,112 $ 785,739 
20,262,915 954,281 

201,723,600 24,699,679 
202,928,651 13,753,261 
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With the advent of Christmas, and in keeping with the 
happy spirit of the season, we'd like to introduce you to our 
"ginger-snappy" train crew. 

They are real, old-fashioned ginger-bread men, made by 
Cleveland's Hough Bakeries, Inc. 

Resplendent in their frosting finery, the smiles on their 
faces, and the "conductor's" outstretched arms, embrace you 
all as we exchange greetings for the happiest holiday ever. 

Jan. Feb. 



ANOTHER RATE UMBRELLA has been opened to deprive shippers of the benefits of fast, 
low-cost transportation. Railroads have been prevented from reducing carload rates 
by six cents on 40,000-pound minimum shipments of electric cable and wire between 
Worcester, Mass. and Houston, Tex. An ICC division ruled the reductions posed a 
threat to "the continued existence of the coastwise water carrier industry". Thus 
the railroads continue to be their brothers keeper. 

  

REFRIGERATED BATHTUBS must be a new way to keep cool in Georgia. A Federal inspec- 
tor stopped a refrigerated truck in that State. The driver produced a waybill show- 
ing his load consisted of fresh vegetables which are exempt from ICC regulations. 
The inspector looked inside and found a load of bathtubs - a high-rated commodity 
under ICC regulation for railroads and common carrier truckers. Just one more exam- 
ple of illegal trucking by private operators which has grown to such proportions 
that one out of every four trucks on the highways are now operating illegally. 

A NEW 25-MINUTE COLOR MOVIE FILM "Science Rides the High Iron" produced by 
the AAR and narrated by news commentator Chet Huntley is now available for 
public showing. The film dramatically shows how new scientific developments 
are helping to modernize and improve railroad operations. E-L employees 
interested in arranging bookings before service clubs, church groups or 
other organizations should write to the Public Relations Dept., Midland 
Bldg., Cleveland 15, Ohio, indicating date wanted and name of organization. 

PUBLIC OFFICIALS are sometimes carried away by exaggerated enthusiasm for their pet 
projects. Speaking at a meeting called to stimulate interest in the construction of 
the Ohio River-Lake Erie Canal, a Congressman cited the recent Los Angeles brush 
fire and blamed it on the lack of water in the area. Despite threats to 11,000 
railroad jobs if the canal is built, he was further quoted as saying he could not 
believe an American would sign a petition opposing the canal. 

AIR PASSENGERS travel "in the public interest" but those who ride the railroads do 
not, it must be interpreted from tax commission testimony in Ohio. When the county 
sought to reduce taxes on the Cleveland Union Terminal, used by four railroads and 
two transit lines, the City of Cleveland opposed the cut because it would reduce 
municipal revenues. However, when an assessment was proposed for the city airport 
used by about the same number of commercial airlines, the officials opposed any 
taxation because it exists for "public purposes". 

CAUSING DAMAGE to freight moving in interstate commerce has become a Federal offense. 
An act of Congress came after new automobiles shipped via railroad piggyback cars or 
auto rack cars had been damaged by acid sprayed on them while in transit. 

THE ST. LAWRENCE SEAWAY between Montreal and Lake Ontario was scheduled to close on 
Nov. 30 because of weather and ice conditions. As it has for every year since it 
started operation, the Seaway again failed in 1961 to handle the tonnage predicted 
for it on which its supporters based their justification for spending taxpayers' 
money to build it. Already some self-serving interests are advocating the reduction 
of tolls which would, of course, divert more traffic from taxpaying railroads. 
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 . . ITS CAUSES . . . ITS IMPACT . . . ITS CURE  

AMERICA has one of the 
mos t  diverse and  h ighly  
developed t r a n s p o r t a t i o n  

sys tems in  the  world. Over our  
rai l roads,  h ighways  and water-  
ways, and  t h r o u g h  pipelines and  
a i rways  move the  most  mobile 
people on ea r th  and  the m o u n t a i n s  
of raw mate r i a l s  and  finished 
products  of an  in tense ly  produc- 
tive economy. 

Noth ing  is more  basic to how 
Amer icans  live t h a n  this  network.  
T r a n s p o r t a t i o n  is a $100 bil l ion an-  
nual  business ,  accoun t ing  for  one- 
fifth of our  en t i re  gross na t iona l  
product.  I t  is a p r i m a r y  deter-  
m i n a n t  of o u t p u t  levels, prices, in- 
dividual  l iving s t andards ,  and  na-  
t ional  defense capabil i ty .  

Growth  and  progress  in technol-  
ogy among  Amer ica ' s  m a j o r  car- 
riers mask  inc reas ing ly  serious 
defects in the  t r a n s p o r t a t i o n  s t ruc-  
ture,  however.  As a special S tudy  
Group of the Senate  Commerce 
Committee repor ted  on J a n u a r y  3, 
1961 : 

"There are t r ends  which give 
cause for  concern for  the fu tu re  
overall  adequacy and  efficiency of 
our  t r a n s p o r t a t i o n  sys tem and  for 
the heal th,  if no t  the  very  exist- 
ence, of common carr iers ."  

The Group predicted a ma jo r  
crisis if the t r ends  cont inue  un-  
abated.  

W h a t ' s  wrong  in this  vi tal  na-  
t ional  i n d u s t r y ?  

The answers  are depicted graph-  
ically on the  fol lowing pages. 
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Of all the forms  of t r a n s p o r t a t i o n  serv ing  the  na-  
tion, ra i l roads  are  the  mos t  i m p o r t a n t  commercial  
carrier,  both  in t e rms  of the  vi ta l  job they  do and 
their  f a r - r each ing  role as employer,  pu rchase r  of 
the products  of o ther  businesses,  and  t a x p a y e r  
and citizen in the  communi t ies  they  serve. 

No car r ie r  is more i m p o r t a n t  t h a n  ra i l roads  to the 
na t iona l  mobil izat ion of men  and  mate r i a l s  in time 
of war.  I n  World  W a r  II, while U. S. ra i l roads  rose 
to the g rea tes t  chal lenge in  the  na t ion ' s  h i s to ry  
manpower  and mate r i a l s  shor tages  s ign i f i can t ly  re 
duced the role played by the  o ther  carr iers .  

The p r io r i ty  defense role of rai l  t r a n s p o r t a t i o n  con 
t inues  despite changes  in mi l i t a ry  s t ra tegy .  Recent 
Congressional  hea r ings  into mi l i t a ry  preparedness, 
concluded wi th  a repor t  emphas iz ing  t h a t  "mi l i tary  
logist ical  p l a n n i n g  is bui l t  a round  the ra i l roads  . . 
the other  forms of t r anspor t ,  i m p o r t a n t  as they  are 
to the to ta l  need, are  aux i l i a ry  and  supple- 
menta l  to the ra i l roads ."  

Basic to the na t ion ' s  dependence on ra i l roads  in 
emergencies  is the i r  super ior  economy in  the  use of 
fuel and  manpower .  Ra i l roads  handle  over 3 t imes  
as much f r e igh t  t ra f f ic  per  ga l lon  of fuel  as in ter -  
ci ty t ruckers ,  and  58 t imes  as much as air l ines.  In  
te rms  of manpower ,  ra i l roads  handle  more t h a n  5 
t imes as much f r e igh t  t r a f f i c  per  employee as in te r -  
ci ty t ruckers ,  and  20 t imes  as much as air l ines.  

This  super ior  e c o n o m y  of  rail  se rv ices  is crucial  
a t  a t i m e  w h e n  all  resources  m u s t  be devo ted  to 
na t ional  survival ,  
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Despi te  r a i l r o a d i n g ' s  acknowledged  o p e r a t i n g  eff ici-  
ency, the  c a r r i e r s  have  los t  heav i ly  in compe t ing  fo r  
the  e x p a n d i n g  p o s t w a r  f r e i g h t  t r a f f i c  m a r k e t .  By  
1960, the  f r e i g h t  vo lume moving  be tween  ou r  ci t ies  
by  t r u c k  s tood  a t  more  t h a n  3-1/2 t imes  the  1946 level. 
F r e i g h t  t r a f f i c  on r ive r s  and  cana l s  mul t ip l i ed  to  
over  4 t imes  the  ea r l i e r  level.  Meanwhi le ,  r a i l r o a d  
f r e igh t  vo lume r e m a i n e d  s u b s t a n t i a l l y  u n c h a n g e d  
and in 1960 was  4 pe r  cent  less t h a n  in 1946. 
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panded  vo lumes  of t r a f f i c  w i thou t  co r r e spond ing  
boos t s  in equ ipmen t  r equ i remen t s .  Thus ,  r a i l r o a d s  in 
W o r l d  W a r  I I  doubled t h e i r  f r e i g h t  t r a f f i c  and  quad- 
rupled t h e i r  p a s s e n g e r  vo lume over  the  p r e - w a r  year .  

O the r  carriers need far greater input of essential 
resources to get comparable increases in output. 

A key  f a c t o r  in winn ing  W o r l d  W a r  I I  was  the  l a rge  
su rp lus  of ra i l  ro l l ing  s tock  unused  dur ing  the  de- 
press ion .  This  "cush ion"  of e x t r a  equ ipmen t  is not  
now ava i l ab le  to the  nat ion.  

The r a i l r o a d s '  p r i m a r y  defense  con t r ibu t ion  is 
also based  on t h e i r  a b i l i t y  to handle  g r e a t l y  ex- 

E v e n  more  r a d i c a l  changes  have  occu r red  among  
t h e  d i f f e r e n t  c a r r i e r s  in p o s t w a r  p a s s e n g e r  move-  

merits.  By  1960, a i r  t r a v e l  be tween  c i t ies  was  up to  
n e a r l y  6 t i m e s  the  1946 level and  t r a v e l  by  p r i v a t e  
au to  (wh ich  accoun t s  fo r  90 pe r  cent  of  al l  i n t e r - c i t y  
p a s s e n g e r - m i l e s )  h a d  r i sen  to ove r  2-1/2  t i m e s  the  1946 
level. Meanwhi le ,  p a s s e n g e r - m i l e s  ha nd l e d  by  i n t e r c i t y  
bus  fel l  off  22 per  cent  and  t r ave l  by  ra i l  d ropped  
to only  one-third of t he  1946 to ta l .  



•  •  •  SIGNS OF TROUBLE IN 

RAILROADING 

The t raff ic  declines of recent  years  have brought  
a gradual  s l ippage in gross revenues of the ra i l road 
industry,  and a steep decline in net income. 

Net  working capital  a t  the end of May was down 
to $316 mi l l ion- -equiva lent  to less than  18 days '  
cash operat ing expenses. 

Rai l road net  income for the year  ending May 31, 
1961, amounted to less than  a th i rd  of t ha t  earned 
in 1955, confronting the indus t ry  with the graves t  
f inancial  crisis since the depression of the 1930's. 
Operat ions for  all ra i l roads  in the f i r s t  five months 
of 1961 bare ly  broke even as 38 out of 107 Class I 
ra i l roads  ran in the red. 

The earnings  pos i t ion of  rai lroads a m o n g  Amer ican  
bus inesses  underscores  the  s ever i ty  o f  the  carriers'  
diff icult ies .  In  1960, Class  I rai lroads  ranked  at  the  
b o t t o m  of the  l is t  of  73 industr ies  and i n d u s t r y  
groups ,  w i th  a profit  rate  of  only  one- fourth  that  of 
other  public ut i l i t ies  and manufactur ing .  Class  I 
rai lroads rece ived a return on their  net  a s se t s  of only  
2.6 per cent,  whi le  truckers ,  for  example ,  were  earn- 
ing over  10 per cent.  

. . . THE RAILROADS'  COUNTER 

ATTACK 

creasing competition. Working  a v i r tual  revolution 
in p lant  and opera t ing  methods, they  have spent 
more than  $16 billion for  capital  improvements  in 
the pos twar  period, an average of a billion dollars 
annually.  

The resul ts  of these s t reamlining moves shows up 
in such efficiency indicators  as these:  Since 1946, 
average f re igh t  t ra in  speeds have been s tepped up 
by 22 per cent, and the hour ly  t r anspor ta t ion  out- 
put  of the average f re igh t  t ra in  has been increased 
by 70 per cent. 
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Rail roads  have put  dramat ic  self-help measures 
into effect in an all-out ef for t  to code with in- 
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t h ing  l ike their  t r emendous  t ravel  load of  
World War  II.  

The entire nation has been hit hard by losses in 
railroad capabilities. In the postwar period the 
freight car fleet has shrunk by nearly 100,000 units 
(though total carrying capacity has risen slightly due 
to larger new cars). The number of passenger-train 
cars has decreased by 40 per cent. Some 9,600 miles 
of railroad have been abandoned. 

Passenger-ear  decl ines  would  make  i t  imposs ib le  in 
a new na t iona l  emergency  for  ra i l roads to hand le  any-  
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gram, the entire railroad industry would long ago 
have gone broke. Yet so severe has been the com- 
petitive squeeze that  not even this dramatic counter- 
attack has solved the problem. One of the most pain- 
ful results of rail losses has been borne by employees. 
By 1960, 578,344 jobs had disappeared on the rail- 
roads, and by June of 1961, employment stood at 
barely half the 1946 level. 

Without the giant strides in operating effi- 
ciency made possible by their modernization pro- 

Another disruptive impact of rail losses has been 
sustained by the railway supply industry--companies  
which make and sell railroads everything from sledge 
hammers to locomotives. Capital spending cutbacks 
have been so deep it is estimated tha t  the railroads' 
1961 investment outlays will amount to $745 million 
less than in 1957. Lower railroad spending for  fuel, 
operating materials, and supplies, meanwhile, wil l  
result in a fur ther  loss of $366 million in this type of 
purchase. 



.  . . GOVERNMENT POL ICY  

INEQUIT IES  

authori t ies ,  major  exemptions and loopholes in the 
In te r s t a te  Commerce Act  have combined with induce- 
ments to pr ivate  operat ion so t ha t  today  two-thirds  
of t ruck t raff ic  and nine- tenths  of inland waterway 
t raf f ic  are completely unregulated.  Yet  the rail-  
roads,  with all of the i r  ra tes  subject  to regulation, 
must  compete with ever-increasing volumes of high- 
way and water  t r anspor ta t ion  subject  to no ra te  
regulation.  

Of all the general  f re ight  haulers,  only the fully- 
regulated ra i l roads  have suffered a decrease since 
World War  II  in the i r  volume of f re ight  t raff ic .  

As a resul t  of this  unequal regulat ion and com- 
petit ion, the ra i l roads  are losing more and more of 
the to ta l  f re ight  business to both the regulated and 
unregula ted motor  and wate r  carr iers .  Declining 
common car r ie r  services by rai lroad,  confronted with 
chaotic competi t ive conditions, are the gr im frui ts  
of Present-day inequities in regulation.  

While ra tes  of all ra i l road  commercial  f re ight  
movements are t igh t ly  regulated by government 
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* Index, 1 9 4 6  = 1 0 0 %  

Rising government  out lays  have sharp ly  influenced 
the competi t ive posit ion of U. S. carr iers .  As an- 
nual government  spending for  h ighways rose by 
1960 to 4-1/2 t imes the 1946 level, t ruck  t raf f ic  ex- 
panded to 3-1/2 times. Likewise, Federa l  out lays  
have enabled bargel ine t raff ic  to expand to more 
than  4 t imes the  1946 level, and ai r  t ravel  to expand 
to near ly  6 times. 

In sharp cont ras t  to these vas t  public aids for  
others,  ra i l roads  receive nothing. They build their  
own r igh ts  of way and also pay  heavy taxes  on 
these. (Even the i r  so-called land g ran t s  of the 

1800's were paid for  many t imes over in reduced 
f re ight  ra tes  for  government  t raff ic . )  
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.  .  .  G O V E R N M E N T  POLICY I N E Q U I T I E S  

In  1959 ra i l roads  were  
saddled wi th  a s t a t e  and lo- 
cal t ax  burden  which  was  nea r ly  
3 t imes  as much  as bus lines, 9 
t imes as much  as w a t e r  carr iers ,  
10 t imes  as much  as t ruck  lines, 
and 14 t imes  as much  as a i r  lines. 

In  m e a s u r i n g  the  costs  of  
owning,  building,  and main-  
t a in ing  the  faci l i t ies  over  which  
the i r  vehicles  run,  r a i l roads  bear  3 
t imes  as much  as buslines,  4 t imes  
as much  as t rucks ,  and 13 t imes  as 
much  as domest ic  air l ines.  Barge -  
l ines pay no th ing  w h a t e v e r  t oward  
the  costs  of  nav iga t ion  works .  

Ra i l roads  are  h u r t  f u r t h e r  
because  equ ipmen t  used by 
compet i to r s  has  f a r  s h o r t e r  t axab le  
lives. Thus,  a i r l ines  are  able to 
r ecover  the i r  i n v e s t m e n t  in new 
a i rp lanes  in as l i t t le  as 5 years .  
Buses  can be w r i t t e n  of f  in 7 years,  
and t ruck  equ ipment  in 6 to 8 years .  
Rai l  f r e i g h t  cars,  on the  o the r  hand, 
a re  considered to have  an ave rage  
life of 28 years ,  and rail  passenger  
cars  up to 35 years .  

.   .   .   S O L V I N G  THE P R O B L E M  

On March  20, 1961, t he  na t ion ' s  r a i l roads  issued a call  fo r  a sweeping  leg is la t ive  p r o g r a m  es tab l i sh ing  a 
"Magna  C a r t a  fo r  T r a n s p o r t a t i o n . "  

The  Magna Carta would put  all ca r r i e r s  on a m o r e  even compet i t ive  foot ing,  a l lowing each to g row on 
the basis  of  i ts  own abil i t ies ,  and not  on the  basis  of those  bui l t  in by g o v e r n m e n t  subsidies  and favor i t i sm.  

The Magna Carta p r o g r a m  includes e igh t  m a j o r  l eg i s l a t i ve  goals.  Deta i l s  on these  remedia l  steps, as well 
as on the  p rob lems  behind each, a re  included in  a special  booklet  avai lable  f rom the  Assoc ia t ion  
of  A m e r i c a n  Ra i l r oads :  "'Magna Carta or Major Crisis." 
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ca r r i e r s ,  bu t  a lso  fo r  al l  the  people.  These  " fou r  
f r eedoms"  fo r  the  publ ic  would  t a k e  some of  the  
po l i t i cs  ou t  of  t r a n s p o r t a t i o n  and  head  off  the  
g a t h e r i n g  s t o r m  in th i s  v i t a l  i n d u s t r y  by  g iv ing  
eve ry  A m e r i c a n  a b e t t e r  b r e a k  . . . w h e t h e r  as  a 
t r ave le r ,  a sh ipper ,  a consumer ,  o r  t a x p a y e r .  

.  .  .  SOLVING THE GOVERNMENT 
POLICY PROBLEM 

12 

HOW THE NATION WOULD BENEFIT 

FROM HEALTHIER RAILROADS 

Magna Carta benef i t s  fo r  A m e r i c a  can  also be 
m e a s u r e d  in p r a c t i c a l  t e r m s - - i n  more  jobs,  more  
sales,  and  in  economic resurgence .  

A sound  and  h e a l t h y  r a i l r o a d  i n d u s t r y  would  be 
h a u l i n g  more  t r a f f i c  and  p r o v i d i n g  more  jobs  in run-  
n ing  a d d i t i o n a l  t r a i n s  and  e l sewhere  on the  ra i l -  
roads .  A s t r o n g  r a i l r o a d  s y s t e m  would  a lso  p u r c h a s e  
more  goods  f r o m  o t h e r  b u s i n e s s e s - - f o r  ins tance ,  i t  
should  be s p e n d i n g  double p r e s e n t  o u t l a y s  fo r  new 
equ ipmen t  and  suppl ies .  This  e x t r a  $2 bi l l ion  would  
p rov ide  m o r e  jobs  a m o n g  m a n u f a c t u r e r s  s u p p l y i n g  
the  r a i l r o a d s  w i th  bas ic  p roduc t s .  A n d  s ince  these  
compan ies  b u y  f r o m  o the r s  t h r o u g h o u t  t h e  economy,  
t h e  cha in  r eac t i on  e f fec t  could mean  t h o u s a n d s  of  
e x t r a  j obs  eve rywhere .  

In short, weak railroads mean a weak  America. And 
conversely, s trengthened railroads mean a strength- 
ened nation and new props under prosperity.  

Erie-Lackawanna Magazine 

The Magna Carta for Transportation would  es- 
t a b l i s h  bas ic  f r e e d o m s  no t  only  fo r  t he  na t ion ' s  



Sally Makes 
Unscheduled Run 

 
There  were  al l  t he  e l emen t s  of  a 

" G a y  90 's"  m e l o d r a m a :  t he  un- 
f o r t u n a t e  v ic t im c a u g h t  on the  
r a i l road  t r a c k s  ; t he  h o t - s h o t  
f r e igh t  t r a i n  t h u n d e r i n g  t o w a r d  
the  scene;  the  l a s t  m inu t e  rescue  
by the  hero,  who f lagged the  t r a i n  
and' f r eed  the  vic t im.  

" S a l l y "  was  t h e  vict im.  She ' s  a 
pa lomino  m a r e  be long ing  to 15- 
yea r  old  L a r r y  B u r r o w s  of  Elgin ,  
Pa. The  t r a i n  was  E r i e - L a c k a -  
wa nna ' s  " F l y i n g  Saucer , "  a f a s t  
f re igh t ,  on i t s  w a y  f rom Chicago 
to J e r s e y  City.  The  hero  was  a 
composi te  of  W a r d  Wilson,  divi- 
sion s u p e r i n t e n d e n t  a t  Sa l amanca ,  
eng inee r  W a l t e r  McCain of  Mead-  
ville and  his  t r a i n  r ad io te l ephone  
sys tem,  Clyde  P roper ,  E - L  sec t ion  
f o r em an  of  Union  City,  Pc.,  who 
ac tua l ly  p e r f o r m e d  the  rescue  op- 
era t ion,  and  a s s o r t e d  employees ,  
and lookers-on .  

Ne ighbo r s  f i rs t  no t iced  t h a t  
Sal ly  had  b r o k e n  ou t  of he r  b a r n  
and t r i ed  to  c a p t u r e  her.  They  
notified y o u n g  L a r r y  t h a t  his pe t  
was c a v o r t i n g  up and  down the  
E-L  t r a c k s  a t  Cor ry ,  Pa. ,  b u t  when  
cap tu re  seemed  imminent ,  the  
horse  p a n i c k e d  and  d a s h e d  down 
the e a s t b o u n d  t r acks .  Cross ing  a 
bridge,  h e r  fee t  s l ipped  be tween  
the t ies,  and  t h e r e  she  l a y - - b e l l y  
on the  t ies,  h e r  f ou r  legs dang l ing  
below the  s t r uc tu r e .  

N e i t h e r  L a r r y  no r  his ne ighbo r s  
could f ree  the  poor  an imal ,  and  the  
F ly ing  Saucer  was  due momen-  
tar i ly .  Someone in t he  c rowd r a n  
up the  t r a c k  and  f lagged the  ru sh -  
ing t r a i n  to a s top.  

When  eng inee r  McCain saw w h a t  
had happened ,  he used  his t r a i n  
rad io te lephone  to no t i fy  John  W i r t -  
ner, o p e r a t o r  a t  MS tower  n e a r  
Corry.  

W i r t n e r  in t u r n  ca l led  Sa la -  
manca,  whe re  Mr. Wi l son  reca l l ed  
tha t  sec t ion  f o r e m a n  Clyde  P r o p e r  
was also a p a r t - t i m e  horse  dealer .  
A call  to Union  Ci ty  b r o u g h t  Mr. 
P rope r  f rom his  home to the  scene 
of the  d i lemma.  

P rope r  b l indfo lded  the  an imal ,  
rolled he r  over  on h e r  side to  f ree  

November/December 1961 

he r  legs, t hen  us ing  p l anks  he 
sk idded  Sa l ly  f r o m  the  b r idge  onto  
sol id  ground .  

Whi l e  al l  th i s  was  go ing  on, t he  
noble F l y i n g  Sauce r  h a d  conceded 
t e m p o r a r y  d e f e a t  and  was  back ing  
up five mi les  to  Union  City,  whe re  
i t  would  be r o u t e d  over  t he  wes t -  
bound  t r a c k s  fo r  more  t h a n  16 
mi les  to a c ros sove r  l ead ing  back  
to  t he  e a s t b o u n d  t r ack .  This  final 
phase  of  " O p e r a t i o n  B a n g t a i l  Bar -  
r i e r "  was  eng inee red  b y  Kenne th  
Morr i son ,  a g e n t - o p e r a t o r  a t  Union 
City,  who l ined up the  r o u t e  and  
b locked  a n y  poss ib le  t ra f f ic  on the  
w e s t b o u n d  t r a c k  du r ing  the  emer-  
g e n c y  move.  

A l l ' s  well  t h a t  ends  well.  Bu t  
W a l t e r  McCain  is p r o b a b l y  ponder -  
ing  the  in jus t i ce  of  t he  4,800 me-  
chan ica l  ho r ses  in his  diesel  be ing  
fo rced  into  a 16-mile d e t o u r  b y  one 
l i t t l e  f l e sh -and-b lood  t y p e  horse. 

A n d  Sa l ly  is  no doub t  convinced 
t h a t  the  nex t  t ime  she t a k e s  to t he  
t r a c k  i t  wil l  be one of  t he  oval  va-  
r i e t y  r e se rved  fo r  the  s p o r t  of  
kings.  

N A M E  OF E M P L O Y E E  

R A Y M O N D  B. C O N N E L L  

THOMAS T. H A N L E Y  
T H E O D O R E  J. K R A M E R  
JOHN J. MacAULAY 
R A Y M O N D  J. P IERCE 

JAY D. RENTZ 

F R A N K  A. ROBERTS 
M I C H A E L  H. ROZELSKY, JR. 
WALTON E. SMITH 

THOMAS R. S W I T A L A  
L E O N A R D  VanOLDEN 
ROBERT O. W A L T E R  

JAMES K. WEIKAL 

JAMES H. WILLIAMS 

NKP to Share 
Buffalo 

"Push-Button" 
Yard 

In  t he  A u g u s t / S e p t e m b e r  i ssue  
of  y o u r  magaz ine ,  we r e p o r t e d  the  
s t a r t  of  E - L ' s  new " p u s h - b u t t o n "  
f r e i g h t  c lass i f ica t ion  y a r d  in Buf-  
falo.  

D u r i n g  the  l a t t e r  p a r t  of  Octo- 
ber,  an  a n n o u n c e m e n t  was  made  
t h a t  ownersh ip  and  o p e r a t i o n  of  
the  e lec t ronic  y a r d  would  be 
s h a r e d  b y  E r i e - L a c k a w a n n a  and  
the  Nicke l  P l a t e  Ra i l road .  E - L  
and  N K P  a r e  each the  l a r g e s t  con- 
nec t ion  of  t he  o t h e r  in the  vo lume 
of  t ra f f ic  i n t e r c h a n g e d  in the  Buf-  
fa lo  area ,  and  jo in t  ownersh ip  and  
use  of  a common y a r d  will  exped i te  
ca r  swi t ch ing  and  will  reduce  ex- 
pense.  

In  a news re lease  i s sued  j o in t l y  
by  the  two roads ,  Mi l ton  G. Mc- 
Innes ,  p r e s i d e n t  of  E-L ,  and  Fe l ix  
S. Hales ,  p r e s i d e n t  of  t h e  Nicke l  
P la te ,  s a id :  "The  new y a r d  will  
p e r m i t  bo th  roads  to give b e t t e r  
se rv ice  to sh ippe r s  and will  p ro-  
vide  each of  us  wi th  a more  mod-  

(Turn to Page 22)  
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PROMOTED TO 

Assistant Supervisor, Wage Bureau, 
Cleveland 
Sales Representative, Philadelphia 
Chief Clerk , Scranton Division, Scranton 
District Sales Representative, Akron 
Division Engineer, Terminal Division, 
Hoboken 
Shop Superintendent, Program Car Shop, 
Meadville 
Valuation Engineer, Cleveland 
Chief Clerk, Wage Bureau, Cleveland 
Division Engineer, Mahoning Division, 
Youngstown 
Office Engineer, Cleveland 
Division Storekeeper, Jersey City 
Assistant Division Engineer, Susquehan- 
na-Delaware Division, Hornell 
Division Engineer, Allegany-Bradford- 
Meadville and B&SW Divisions, Sala- 
manca 
District Sales Manager, Omaha 



I  N Chicago's  b u s t l i n g  Dea rborn  s ta t ion  the words " E r i e - L a c k a w a n n a "  
and  "Phi l  Morgan"  are synonymous .  They  mean  exact ly  the same 
th ing  to E-L  t rave le rs  who may  need help when they  are in the 

Windy  City. As f a r  as those folks are concerned one would no t  exist  
wi thou t  the  o t h e r - - a t  leas t  they  would no t  be the same. 

Phi l  is E -L ' s  h igh ly-personable  passenger  agen t  in Chicago, who 
makes  f r iends  easi ly because he has a basic f la i r  for  w a n t i n g  to help people. 

We w a n t e d  to f ind  out  why so m a n y  sat is f ied cus tomers  take  the 
t ime to wr i te  le t ters  of commenda t ion  a f t e r  pass ing  t h r ough  Chicago. 
We found  no magic  fo rmula  for  success;  bu t  we did f ind  a happy  m a n  
who is c a r r y i n g  on a g rand  love a f f a i r  wi th  his work and  the company  
he works  for, wi th  his city, and  wi th  people in general .  

T h a t ' s  a tough  combina t ion  to b e a t - - b u t  i t ' s  an  easy one to achieve. 
Phi l  Morgan  does i t !  

I t r y  to t rea t  everyone  the  w a y  I 'd 
w a n t  to be t rea ted  i f  I were  travel-  
ing. I g ive  everybody  the  red- 
carpet  t r ea tmen t ,  and i t  don' t  ma t -  
ter  i f  a man  is t rave l ing  on a pass  
or pay ing  fu l l  f a r e - - h e ' s  s t i l l  a 
passenger .  Besides ,  you  can ' t  tel l  
but  w h a t  the  man  w i t h  the  pass  
m i g h t  have 5 or 6 revenue  passen-  
gers  w i th  him.'" 

Watch ing  Phi l  meet  the E-L  
t ra ins ,  you share  his pride as 
t rave l -worn  faces l ight  up wi th  
smiles of g ra t i tude .  Worr ies  about  
connections,  t r ans fe rs ,  or depar-  
tu re - t imes  d i sappear  when  Morgan  
takes  over. 
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red caps. Men like Wil l iam Van 
Al lan  are glad to give Morgan  a 
hand,  because they  know he un-  
de r s t ands  the i r  problems.  They 
like h im as a fr iend,  and  they re- 
spect h im as a good worker.  

problems.  Dan  Hickman,  head ing  
for  Marion, O., and  Dwight  McGin- 
nis, on his way  home to Gaines-  
ville, Mo., were g ra te fu l  for  our  
ma n ' s  help. 

We wondered :  "Do you ever 
come up aga ins t  a passenger  you 
j u s t  can ' t  p lease?"  

" Y o u  B e t c h a ! "  
"Did you ever win  an  a r g u m e n t  

wi th  a cus tomer?"  
" N e v e r  tr ied to!  W h e n  I ' m  at  

the  end o f  m y  rope, I t ake  the  
second t h o u g h t  w i t h  a cup o f  co f fee  
and f o rge t  i t ."  

Erie-Lackawanna Magazine 

Phil  "is a t  his best  when  he 
can help to solve someone 's  

"People  love i t  w h e n  you  
m a k e  t h e m  fee l  impor tan t .  

P h i l ' s  passengers  don ' t  
u sua l ly  have to wor ry  about  



t rouble  and  Phil  Morgan  was there  to help her. Red cap McKeel dis- 
covered t h a t  a conductor  had collected the  wrong  t icket ,  and  Mrs. Glass 
was in  dange r  of miss ing  her  connect ion  a t  LaSal le  S t ree t  s ta t ion .  By 
the t ime th ings  were s t r a igh t ened  out, Mrs. Glass was sure  of only  one 
th ing :  an  E r i e - L a c k a w a n n a  m a n  had  helped her  to catch her  t ra in .  
Tha t ' s  the k ind of public re la t ions  t h a t  money  canno t  buy!  

managed  to help l i t t le Susan  Kri-  
vacik and her  m o t h e r , E m m y ,  on 
the i r  way  home to West  Germany.  
And  Phi l ' s  fr iend,  officer  Gus t  De- 
metr ial ,  is a lways ready to help 
shavers  like J i m m y  Forssander ,  

 

in Chicago. E lmer  Benson,  Hornell ,  
N. Y., is a re t i red  E-L genera l  
foreman.  He is one of 6 b ro the r s  
and the i r  dad, all  E-L ra i l roaders !  

Benson passes  t h r o u g h  Chicago 
f requent ly  on vis i ts  to his son 's  
home in  Rockford,  Ill., and  he al- 
ways takes  the  t ime to t a lk  over 
old t imes  wi th  his good buddy,  
Phil  Morgan.  

As busy  as  he is, Ph i l  will never  
be too busy  to greet  an  old f r i end  
---or to make  a new one. 
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Charles  Crim, E-L Passenger  
Sales Represen ta t ive  in Chicago, 
tel ls  the  Phi l  Morgan  s to ry  th is  
way :  " I 've  worked with Phi l  for  12 
years,  and  in  all t h a t  t ime we've 
never  had a ser ious d isagreement .  
T h a t ' s  unusua l .  Genera l ly  when 
you work wi th  a person for  t h a t  
long, sooner  or l a te r  there  is fric- 
t i o n - b u t  no t  wi th  Phil.  When  he 
comes up aga ins t  a bad s i tua t ion  he 
has t rouble  express ing  himself.  If  
he can ' t  say  someth ing  nice about  
someone, he seems to be a t  a loss 
for words."  
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who get  lost  in Dearborn ' s  
crowds. 

We don't know how much 
German Phil speaks, but he 

Old f r iends  make  a po in t  of 
seeing Phi l  whenever  they  are 

Mary Glass hadn't arrived in Chicago on Erie-Lackawanna, and 
she was heading for Mobile, Ala., on another line, but she was in 



Merger 
R e t i r e m e n t s         Possibilities with

YEARS 
NAME TITLE LOCATION DATE SERVICE 
Alessandro Avagnano Trackman Sufferen, N.Y. 10-23-61 33 
Gaylord A. Beiter Yard Conductor Youngstown, O. 9-29-61 47 
James  L. Bidwel l  Engineer  Meadville,  Pa. 9-30-61 44 
Win. Harre l l  Bier  Machinis t  Brier  Hill, O. 10-31-61 48 
Thomas  R. Blackton  Tugboa t  Deckhand Marine Dept. 10-14-61 44 
Charles  A. Boehler Yard Conductor Jamestown,  N . Y .  10-18-61 45 
Daniel  W. Bond Road Conductor Por t  Jervis ,  N. Y. 9-27-61 54 
Florence H. Brennan Stenographer  Hoboken, N. J. 10-31-61 32 
Wil l iam H. Burke  Yard Conductor Buffalo ,  N. Y. 9-25-61 39 
John Bussan ich  F l o a t m a n  Jersey City, N . J .  10-15-61 35 
Mar t in  G. Cawley Claims Inve s t i ga to r  Scranton,  Pa.  9-27-61 46 
F r a n k  R. Conner  Machinis t  Helper Scranton,  Pa.  10-14-61 41 
James  Copley Road Host ler  BuffaIo,  N. Y. 9-19-61 43 
Charles  C. Cottone Fer ry  Deckhand Marine Dept. 1- 6-61 35 
John A. Cross Signal  Helper  Paterson,  N. J. 9-30-61 35 
John A. Culkin  Yard Conductor  Cleveland, O. 10- 3-61 33 
Alexander  De Fee F l o a t m a n  Marine Dept. 10- 9-61 40 
Michael Demko, Jr .  Machinis t  Helper Scranton, Pa. 10- 4-61 33 
Joseph DeSandis  F o rem a n  Avoca, Pa. 9-30-61 49 
Mary L. Doyle Repor t  Clerk Youngstown, O. 11-30-61 44 
Joseph Drozd Carman-Welder  E a s t  Buffalo ,  N . Y .  10-31-61 44 
Gerald L. Dye Elect r ic ian  Hunt ington ,  Ind.  10-30-61 34 
Bolls  Ezor  Carman  Helper Hammond,  Ind.  10-31-61 50 
Daniel  S. F o r d h a m  Ticket  Agen t  Jamestown,  N. Y. 11-30-61 41 
Marion E. Fosnaugh  Asst.  Section Fo re man  Marion, O. 9-30-61 39 
Clement  F r a n t z  Engineer  Hoboken, N . J .  10-18-61 42 
Henry Fuchs  Machin is t  Hoboken, N . J .  10-31-61 44 
Carlo Fu rno  Shop Host ler  Meadville,  Pa. 10-31-61 53 
Franc i s  W. Glasford  Ticket  Clerk Olean, N. Y. 10- 2-61 42 
F r a n k  R. Herren Machinis t  Avoca, Pa. 10-26-61 39 
George M. Hi l t s  Chief  Clerk Hornell,  N. Y. 9-26-61 44 
Ar thu r  C. Hofer  Chief  T a r i f f  Compiler  Chicago, Ill .  11-30-61 39 
Grover  C. Howe Asst.  Dis t r ic t  Sales Mgr. Milwaukee, Wis. 11-30-61 47 
John J. Huelbig  Crane Engineer  Marine  Dept. 9-30-61 35 
Richard  H. Kester  Engineer  Marion, O. 10-25-61 46 
Wal te r  J. Kl ink  Rd. Fo reman  of Engines  Hoboken, N . J .  11-30-61 45 
Alvin  C. Knauss  Swi tchman  E a s t  Buffa lo ,  N. Y. 9-30-61 41 
John Lib i tz  Tugboa t  Deckhand Marine  Dept. 10-16-61 34 
Sylvester  J. Malone T r a i n m a n  Elmira ,  N . Y .  7-25-61 43 
Bernard  Markle  S t ruc tu ra l  S tee lman Por t  Jervis ,  N . Y .  11- 6-61 43 
Willis J. Mayfie ld  Car Oiler Hoboken, N. J. 7-31-61 24 
Clyde G. McClenathan Yard Conductor  Marion, O. 9-30-61 47 
Franc is  J. McConnell Engineer  E a s t  Buffalo ,  N. Y. 1-31-61 40 
Edward  J. McEvoy E x t r a  Clerk Ba tav ia ,  N . Y .  9- 2-61 49 
John J.  McKiernan Division Storekeeper Jersey City, N. J. 10-31-61 42 
John J. McNeill  Tugboa t  Mate Marine Dept. 10-15-61 22 
John J. Merr i t t  Chief  Clerk Sales & Service 11-30-61 46 
Har ry  Meyers Tugboa t  Deckhand Marine Dept. 10-14-61 35 
Edi th  M. Mullen Clerk Buffalo,  N. Y. 9-30-61 44 
Joseph O. Newell Car  Inspector  Hammond,  Ind. 11-15-61 48 
Michael B. O 'Meara  Master  Mechanic Scranton, Pa. 11-30-61 39 
Nicholas Passare l l i  Cashier  Jersey City, N. J. 19- 3-61 44 
Pa t sy  Perrone Fer ry  Deckhand Marine  Dept. 10-13-61 42 
Alexander  A. Ral ick i  Machinis t  E a s t  Buffalo,  N. Y. 10-17-61 40 
George H. Russel l  Tugboa t  Mate Marine  Dept. 10-14-61 33 
Catherine C. Schumacher  Clerk Scranton, Pa.  8- 8-61 44 
Henry F. Schutz Yard Clerk Por t  Jervis ,  N. Y. 10-13-61 24 
Edward  A. Sheppard Engineer  Buffalo ,  N . Y .  4-10-57 31 
Leland G. Sil ls  Machinist: Hornell,  N . Y .  11 -2 -61  38 
Ear le  A. Smi th  Accountant-Miscel laneous Scranton, Pa. 10-13-61 39 
Rudolph L. S tah l  Engineer  Hoboken, N . J .  9-29-61 45 
Wi l l i am T. Taylor  Fer ry  Engineer  Marine Dept. 10-21-61 32 
Tony Tesone Car Repai rer  Brier  Hill,  O. 10-31-61 41 
Gr i f f in  O. T ibbe t t  Machin is t  Avoca, Pa. 10-31-61 51 
Emanue l  Wade, Jr .  Mail  Handler  Hoboken, N . J .  9-30-61 28 
Ra lph  W a t t s  Foreman  Hoboken, N . J .  8-31-61 28 
Joseph E. Wayne  Electr ic ian Scranton, Pa.  10-14-61 34 
Phi l ip  Zampino  Car  Cleaner Hoboken, N . J .  10-31-61 44 
Apol inary  Za remba  C a r m a n  E a s t  Buffa lo ,  N . Y .  10-31-61 41 
Bernard  E. Zurn Car  Foreman  Chicago, Ill .  11-30-61 37 
Charles  L. Nicholl Trans fe r  Agen t  New York, N . Y .  11-30-61 51 
Howard  W. A b r a m s  Laborer  Marion, Ohio 9- 6-61 41 
Por ter  L. Andrus  C a r m a n  Helper Hornell,  N. Y. 9-28-61 25 
Gino Angel i  Machin is t  Scranton, Pa. 9-11-61 38 
Wil l iam A. Bachmann  L igh te rage  Clerk Jersey City, N. J. 8-31-61 46 
Edwin  W. Bendig  Helper  Buffalo ,  N. Y. 7-14-61 49 
Cornelius J. Brady  E x t r a  G a n g  Foreman  Nor th  Randal l ,  O. 9-16-61 33 
Edward  W. Brady  Asst.  Chief  Yard  Clerk Hammond,  Ind.  9-20-61 39 
Alber t  J. Campbel l  P a t r o l m a n  Akron, Ohio 9-30-61 23 
Russell L. Clabaugh Passenger B r a k e m a n  Hun t ing ton ,  Ind. 9-30-61 45 
Irving Conklin Trainman Elmira, N.Y. 8-31-61 48 
Edward F. Cunningham Demurrage Clerk New York, N.Y. 8-30-61 32 
Thomas J. DeLacey Clerk Scranton, Pa. 7-30-61 46 
Wil l iam IV[. Denn Locomotive Engineer  Kingstown,  Pa. 7-31-61 43 
Haro ld  V. Doty Chief  Accountan t -Shop Scranton, Pa. 8-31-61 48 
Stephen F inner ty  Engineer  Scranton,  Pa.  7-19-61 49 
A r t h u r  P. F i sher  T r a i n m a n  E a s t  Buffalo ,  N. Y. 8- 4-61 41 
Henry Gorman Tug Deckhand Hoboken, N.J. 8-31-61 37 
LOUIS J.  Gran t  Time & Mate r ia l  Clerk Hoboken, N . J .  10-31-61 42 
Herman  N. Halper  Va lua t ion  Engineer  Cleveland, Ohio 9-30-61 43 
Joseph M. H a n n a g a n  Sta t ion  Accountan t  Jersey City, N . J .  8-31-61 48 
James  P. H a r t  Telegraph Operator  Youngstown, Ohio 9-12-61 25 
Thomas  J. Henry Ba rgeman  Hoboken, N. J. 8-14-61 22 
Joseph A. Horey Agen t  Addison, N. Y. 9-28-61 53 
Ethel  B. Hugg ins  Yard Clerk Kent, Ohio 9-30-61 28 
Wil l iam T. Hughes  Box Packer  Marion, O. 1 0 - 4 - 6 1  32 
Feral M. Johnson F re igh t  Conductor  Hunt ing ton ,  Ind. 9-20-61 42 
Frank A. Kenney Clerk Scranton, Pa. 7-21-61 42 
Margaret H. K i l i een  Expense  Bill Clerk Jersey City, N. J. 7-14-61 40 
Genevieve V. Lavelle Clerk Scranton, Pa. 6-16-61 41 
Alco J. Lawrow Gen. Foreman & Wreckmaster HorneIl, N.Y. 10-31-61 45 
Elmer  R. Lewis Air  Brake  R a c k m a n  Jersey City, N. J. 10- 2-61 36 
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( P l e a s e  t u r n  t he  p a g e )  

Enlarged  N&W 
System 

On October 30, when  the I.C.C. 
hearing on the Nor fo lk  & Western-  
Nicke l  P la te -Wabash  merger - l ease  
application was  reconvened,  M. C. 
Smith,  Jr., Vice  Pres ident  and Gen- 
eral Counsel ,  notified the Commis -  
s ion that  the  Er i e -Lackawanna  
Rai lroad w a s  w i thdrawing  its  op- 
posi t ion and would  support  the 
proposed merger .  

This  act ion resul ted  f rom an 
a g r e e m e n t  reached wi th  the Nor-  
fo lk  & Wes tern  and the Nicke l  
Plate  which  specifies that  imme-  
diate ly  upon approval  by  the  I.C.C. 
of  the  present  application,  negot ia-  
t ions would  be entered into in an 
a t t empt  to w o r k  out  a plan for 
s o m e  form of  affi l iation whereby  
the Er i e -Lackawanna  could become 
a part  of  the  enlarged Nor fo lk  & 
Wes tern  Sys t em.  

In a s t a t e m e n t  read into  the rec- 
ord, Stuart  T. Saunders,  Pres ident  
of  the N & W  said, "Since the pro- 
posed N&W-Nicke l  P la te -Wabash  
s y s t e m  and the Er ie -Lackawanna ,  
to an appreciable extent ,  serve  the 
s a m e  terr i tory ,  have  a substant ia l  
amount  of  dupl icat ing or parallel-  
ing lines, and connect  a number  of  
c o m m o n  points ,  it  would  appear 
that  the Er i e -Lackawanna  would 
be a logical  component  of  the 
N & W - N i c k e l  P la te -Wabash  sys -  
tem." 

As  an indication of  "earnest-  
ness" in carry ing  out  such an 
agreement ,  the  N & W  agreed to in- 
ve s t  not  less  than $1 mil l ion and 
the  Nicke l  P late  not  less  than 
$500,000 in Er i e -Lackawanna  se-  
curit ies  before  D e c e m b e r  31, 1962. 

Fur ther  hear ings  on the N&W- 
Nicke l  P la te -Wabash  application 
are to be re sumed  in Wash ington  
on D e c e m b e r  11 before  I.C.C. ex-  
aminer  Les ter  R. Conley.  

The father asked his son, "What 
happened to that waterproof, un- 
breakable, shock-proof, anti-mag- 
netic watch I gave you 7" 

A n d  the  son replied,  " I  lost  it!" 

Erie-Lackawanna Magazine 



P 
E O P L E  who are approach ing  
r e t i r emen t  can usua l ly  be di- 
vided into two dis t inc t  groups.  

There are  those who are a f ra id  
and apprehens ive ;  worr ied  abou t  
the years  beyond,  because they  
feel they  will no longer  be of use 
to themselves,  to the i r  families,  or 
to society. People in th is  g roup  
usua l ly  have failed to p lan  ahead. 
Quite of ten  they  were j u s t  too busy  
to es tabl ish  the  hobbies and  out-  
side in te res t s  which could occupy 
them dur ing  those golden, leisure 
years.  

In  the o ther  group  are those 
whose lives have been rich and  full. 
They have formed the h a b i t - -  
usua l ly  qui te  ear ly  in l i f e - -o f  mak-  
ing every  m i n u t e  count.  They  
work hard,  and  they  play hard.  
Their  r ange  of in te res t s  soars be- 
yond the  l imi ts  of the i r  jobs. 

As t hey  approach re t i rement ,  
they do no t  ask, " W h a t  will I do 
now?"  Rather ,  the i r  concern is, 
"When  will I find t ime to get  it  all 
done ?" 

James  A. Gi lchr is t  of Scranton,  
Pa., is ve ry  defini tely in the second 
group. 

T h r o u g h o u t  his  life, Mr. Gil- 
chr is t  has  been occupied by three  
main  i n t e r e s t s :  his work as a rail-  
roader,  a desire to be of service to 
his communi ty ,  and  a desire to be- 
come a wri ter .  He has  been 
eminen t ly  successful  in  all t h r e e - -  
sometimes aga ins t  g rea t  odds. 

In  1890 Gi lchr is t ' s  f a t h e r  went  
to work for  the L a c k a w a n n a  rai l-  
road. The son, James,  was t hen  6 
years old. E leven  years  l a t e r  the 
fa ther  died, and  the  boy found  
himself  the  head of the family,  
and the  sole suppor t  of his mo the r  
and three  younge r  sisters.  

Three days  a f t e r  the  death  of 
his fa ther ,  James  Gi lchr is t  became 
a messenger  boy for  the  Lacka-  
wanna.  Moving up t h rough  the  
years, he subsequen t ly  worked as 
a t r a inman ,  a f re igh t  conductor ,  
and a passenger  conductor .  He 

J A M E S  A. G I L C H R I S T  

t r a i n m a s t e r  and  genera l  ya rdmas -  
ter, bu t  had declined in favor  of 
r ema in ing  a conductor .  He re t i red  
in 1951, fifty years  away  f rom the 
teen-ager  who had begun  deliver- 
ing messages  in 1901. 

So fa r  the s to ry  reads  much the 
same as hund reds  of others .  But  
those fifty years  had been r ich in 
service to the  city of Scranton ,  and  
to L a c k a w a n n a  County.  

Dur ing  his life Mr. Gi lchr is t  has 
been a founder ,  director,  or  mem- 
ber  of the  board  of v i r t ua l l y  every  
civic, chari table ,  and  beneficial in- 
s t i t u t ion  in his communi ty .  

He was Sc ran ton  pres ident  of 
the Bro therhood  of Rai l road  Tra in -  

of the Bro therhood ' s  s t a te  legisla- 
tive board.  

He was  a co-founder  of the 
Sc ran ton  - Dunmore  C o m m u n i t y  
Chest, and  fo rmer  Governor  Gif- 
ford P inchot  appointed  him a mem- 
ber  of the board  of t rus tees  of 
Sc ran ton  S ta te  Hospital .  

On and  on the  l ist  goes, with 
more i tems t h a n  we could com- 
fo r t ab ly  fit on this  page. The life 
p a t t e r n  had  been es tabl ished;  the 
p lan  for  r e t i r emen t  would take  
care of itself. I t  was a p lan  of 
act ive service, active in teres ts ,  
ach ievement  of goals. 

James  Gilchris t  had left  school 
a t  the age of 13. Wi th  some seven 
years  of fo rmal  educat ion to show, 
one would no t  expect  h im to qual- 
ify as a profess ional  writer .  Wi th  
typical  en thus iasm,  however,  he 
bea t  the  odds again,  and  in 1956 
became an  edi tor -columnis t  for  the 
Sc ran ton  Times. 

He is called the  "Ret i red  Folks  
Columnis t , "  and  his weekly co lumn 
repor ts  the  act ivi t ies  of "golden 
agers ,"  toge the r  with helpful  sug- 
ges t ions  for  an enr iched ret i re-  
ment .  

Gi lchr is t ' s  most  recent  accom- 
p l i shment  was the found ing  of a 
group known as Seniors I n t e r n a -  
t ional,  with members  in the U. S., 
Canada,  and  Mexico. 

Las t  Ju ly  the new group met  in 
Wichita,  Kansas ,  and  elected Mr. 
Gilchris t  i ts  i n t e rna t i ona l  presi-  
dent.  

W h a t  abou t  the f u t u r e ?  
"Well,  I 'm  going to keep busy  

boos t ing  this  wonder fu l  coun t ry  in 
which we live, and also the  good 
old E r i e - L a c k a w a n n a  rai l road,  with 
whom I received m y  l iving for  
more t h a n  hal f  a century .  

"Abou t  the only  th ing  I have not  
done is r u n  for  m a y o r  of Scranton.  
I m a y  do t h a t  yet ."  

B e r n a r d  Baruch  once said, "To 
me---old age is a lways ten  years  
older t h a n  I am."  

He p robab ly  heard  t h a t  f rom 

Elsie Lewkowi t z  
Wal t e r  3". M a c k  
Ida  IV[. Madden  
Wil l iam V. Manley  
Leon L. M a y e r  
John M. M c C a r t h y  
Louis J .  M c M a s t e r  
Joseph P.  McNul ty  
Eddie  McWi l l i ams  
Jacob Meyer 
Giachina  Mezzofan te  
Joseph IV[. Murphy  

R e t i r e m e n t s  
C a s h i e r ' s  Cle rk  
E l e c t r i c i a n  
Order  C le rk  
C a r  Inspec to r  
Y a r d m a s t e r  
M a c h i n i s t  
Mai l  H a n d l e r  
P a s s e n g e r  Conductor  
Mach in i s t  
P i p e f i t t e r  
Chief  S t o w m a n  
S t a t i o n a r y  E n g i n e e r  

J e r s ey  City, N. J .  8-17-61 45 
Buf f a lo ,  N . Y .  8-17-61 39 
Cleveland,  Ohio 9-29-61 43 
Susquehanna ,  Pa .  9-15-61 39 
Buf f a lo .  N. Y. 7-26-61 35 
Buf f a lo ,  N. Y. 8- 2-61 36 
Hoboken,  N. J. 9-10-61 40 
Hun t ing ton ,  Ind.  9-29-61 53 
Marion,  Ohio 9-11-61 45 
Je r sey  City, N. J. 9-30-61 41 
Chicago,  II1. 9-30-61 40 
Je r sey  City, N. J. 9-19-61 37 

(Please turn the page) 

I f  you don't believe it, try it 
yourself: Take your age, multiply 
by 2, add 5, multiply by 50, sub- 
tract 365, add the loose change un- 
der a dollar in your pocket, then 
add 115. The first two figures in 
the total are your age, and the last 
two are the change in your pocket. 
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E-L Men Caught "Stealing the Show!" 

More t h a n  800 members  of the 
Nat ional  Model Rai l road  Associa- 
t ion met  in Cleveland for the i r  an-  
nua l  convent ion,  and a group  of 
E r i e - L a c k a w a n n a  men were the 
s tars  of the show. 

Calvin Banse,  ex t ra  t r a in  dis- 
patcher,  Youngs town ;  A. W. Ben- 
net t ,  s ignal  ma in ta ine r ,  Cleveland;  
D. F. Ruper t ,  operator ,  Shenango  
Tower, and  John  Ciehanski ,  assist-  
an t  s ignal  ma in ta ine r ,  Cleveland, 
were r ep resen t ing  the  Shenango  
Valley Model Rai l road  Club of 
Sharon,  Pa. I t  was the i r  O-gauge 
layout  of beaut i fu l ly-de ta i led  roll- 
ing stock t ha t  kept  onlookers  two- 
and three-deep a round  the i r  " r igh t  
of way"  t h r o u g h o u t  the meet ing.  

On the club's  por table  pike, bui l t  
especially for  exhibi t ion a t  con- 
vent ions  and  shows, 150 cars and  
engines  t ravel  on 1000 feet  of 
t rack.  Unl ike  the three-ra i l  "tin- 

plate"  t rack  so fami l i a r  to l i t t le 
boys a t  Chr i s tmas  time, the  She- 
nango  Val ley 's  t r ackage  is an  exact  
dupl icate  of the  real "high iron,"  
complete with a real is t ic  "cl ickety- 
click" bui l t  in to  careful ly-spaced 
rai l  joints .  

More t h a n  50 per  cent  of the 
club 's  rol l ing stock is the creat ive 
work of Calvin  Banse,  and  appre-  
ciat ion of his effor ts  could be seen 
in the  faces of spec ta tors  who 
watched,  eyes agleam, as the  She- 
nango  Valley s t eamers  came driv- 
ing down the  ma in  line. 

A su rp r i s ing  n u m b e r  of cars  and  
engines  on the  l ayou t  bea r  the old 
Er ie  and  DL&W heralds.  We sup- 
pose t h a t  like its prototype,  the  
Shenango  Valley road is faced 
with the task  of conver t ing  the old 
hera lds  into the now-fami l ia r  ma- 
roon and  g ray  with the big E-L  
diamond.  

J o h n  P a w l u s i a k  
G r a n t  G.  P u r d y  
P h i l i p  J .  Q u i n l a n  
H a r o l d  M.  R a h n  
F r a n c i s  R .  R e e d  
L a f a y e t t e  H .  R e y n a r d  
B e r n a r d  L ,  R i c h a r d s o n  
W i l l a r d  C.  R i p l e y  
F r e d e r i c k  R o b b e n  
J o h n  H .  R u m s e y  
C h a r l e s  B .  R y e r s o n  
F r a n k  L .  S c h e b  
V i n c e n t  P .  S h e e h a n  
L e b o  S p e n o s o  
W i l f r e d  J .  W e r n e r  
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Retirements  
L e a d i n g  C a r  I n s p e c t o r  
A s s t .  C h i e f  C l e r k  
A c c o u n t a n t  
C h i e f  C l e r k  
C a r m a n  
T r a c k m a n  
A g e n t - O p e r a t o r  
T i c k e t  A g e n t  
B a r g e m a n  
C a r  I n s p e c t o r  
E n g i n e e r  
M a c h i n i s t  
S a l e s  R e p r e s e n t a t i v e  
C a r m a n  H e l p e r  
Clerk 

C h i c a g o .  I l l .  8 - 3 1 - 6 1  36  
C l e v e l a n d ,  O h i o  8 - 1 6 - 6 1  52  
J e r s e y  C i t y ,  N . J .  8 - 1 7 - 6 1  42  
R o c h e s t e r ,  N . Y .  1 0 - 3 1 - 6 1  41 
A v o c a ,  P a .  9 - 1 9 - 6 1  45  
D a l t o n ,  N .  Y.  8 - 3 1 - 6 1  30  
M i l l i n g t o n ,  N .  J .  9 - 2 0 - 6 1  23  
B u f f a l o ,  N .  Y,  9 - 3 0 - 6 1  47  
H o b o k e n ,  N . J .  9 - 3 0 - 6 1  26  
N e w b u r g h ,  N .  Y.  9 - 3 0 - 6 1  34 
H o b o k e n ,  N .  J .  5 - 2 3 - 6 1  43  
P o r t  J e r v i s ,  N .  Y.  9 - 3 0 - 6 1  48  
B u f f a l o ,  N .  Y.  1 0 - 3 1 - 6 1  45  
C h i c a g o ,  I l l .  9 - 3 0 - 6 1  43  
P o r t  J e r v i s ,  N .  Y.  9 - 1 7 - 6 1  38  

Long before the  l a s t  s h r e d  
of  Thanksgiving turkey has 
been reduced to soup or hash, 
Christmas bursts upon our 
cities. 

In store windows, and in 
advertisements, we find our- 
selves being pushed into the 
Yule spirit before we are 
quite ready to accept it. 

It takes a while for man's 
emotions to catch up with 
the advertisers' pre-plan- 
ning ; but eventually the in- 
fectious gaiety of the sea- 
son gets to us. We find our- 
selves humming snatches of 
carols, and getting serious 
about the shopping list we 
meant to take care of "ear- 
lier" this year. 

Even our editorial type- 
writer is affected, produc- 
ing, for example, its ver- 
sion of the Mother and Child 
shown above. 

It's our way of saying Merry 
Christmas to you. From all of 
us to all of you -- and in the 
New Year, may the most you 
wish for be the very least you 
get. 

Erie-Lackawanna Magazine 

PROUD OF T H E I R  P I K E ,  featuring former Erie rolling stock, are 
Calvin Banse, A. W. Bennett, D. F. Rupert, and John Ciehanski. 



The "NEIGHS" Have It! 

D A V I D  A D A M S  shows the graceful  min ia ture  that  started it  all. 

Folks around Essex Falls, N. J., will tell you that commuter Har ry  
Lee is a man who takes his safety responsibilities seriously. Fellow 
E-L commuters watched each morning as Lee assumed the duties of un- 
official, self-appointed guardian of the Oak Lane crossing while the 7:20 
was pulling in. Conductor Frank B. Belling watched, too, and decided that  
such a worthy activity should be rewarded. And so in an early-morning 
ceremony conductor Belling and his crew presented Lee with a railroad 
cap and a red flag, and dubbed the happy gentleman in the right fore- 
ground of our picture the "Official Watchman at Oak Lane Crossing for  
the 7:20 Train."  We add our congratulations, and wish Mr. Lee many 
more years of safe, happy E-L  commuting. 

November/December 1961 

Lives there  a lad who does no t  
become s t a r ry -eyed  at  the t hough t  
of horses and ra i l road  t r a i n s ?  
David Adams  of Roanoke,  Ind., is 
a m i g h t y  lucky boy, because his 
young  life is amply  filled wi th  
both. The ra i l road  is i m p o r t a n t  
in young  David 's  life because  his 
dad, Corwin O. Adams,  is a con- 
ductor  on the Marion Division a t  
H un t i ng t on ,  and as if t ha t  weren ' t  
exc i tement  enough for  a ny  fellow, 
David is the owner  of 650 horses!  

To be sure,  David 's  horses  are 
no t  the real  thing.  They  are 
m i n i a t u r e  replicas. But  t ha t ' s  even 
be t t e r  because there  is none  of the 
problem of cu r ry ing  and  feeding 
and  exercis ing t h a t  the real  th ing  
would demand.  A twice-year ly  
dus t ing  job keeps the  boy 's  
"s tab le"  in pr ime condit ion.  

A graceful  white  horse benea th  
a bell j a r  was the s t a r t  of it  all. 
This  min ia tu re ,  a gif t  to Mrs. 
Adams  f rom her  fa ther ,  was the  
insp i ra t ion  for  her  collection, which 
grew to 200 s ta tues .  David took 
over when  he was six years  old, 
and  has more  t h a n  t r ip led the 
n u m b e r  of horses  in the five years  
he has  been a serious collector. 

I t  has been said t h a t  when  
you 've  seen one horse you 've  seen 
them all. Not  so in  David 's  case, 
for  his an imals  r a nge  in size f rom 
one-hal f  inch to over a foot  in  
height.  They  r ep resen t  workman-  
ship in  a lmost  every subs tance  
known,  and  there  are s t a tues  of 
infinite grace and  beauty ,  a long 
with sway-backed,  snaggle- toothed,  
spavined beasts .  

They  come f rom every  s ta te  in 
the Un ion  and  f rom 14 different  
count r ies  of the world. David 's  
goal is 1,000 s ta tues ,  and  judg ing  
f rom repor t s  of help the  boy has 
go t ten  f rom f r iends  and  dad 's  E-L  
co-workers,  he m a y  have passed 
t h a t  figure while this  is being 
wri t ten .  

" W h a t  can I do about this ter- 
rible toothache?" the suf fering 
vict im asked his friend. 

"Well ,"  said the friend, "when 
I get a toothache I go to m y  wi fe;  
she puts  her arms around me and 
caresses and comforts  me, and the 
toothache goes away." 

"Wonder fu l !"  exclaimed the vic- 
t im, asking: "Is  she home now?" 

19 



As a background  for our  t i t le we have used a picture  of the ma in  en t rance  
to the  handsome new building. You can ' t  see it  in the photograph,  bu t  
above the doorway is a design of symbols  r ep resen t ing  Tru th ,  Christ ,  and  
the P r in t ed  Word. The des igns  may  be t r ans l a t ed  into this  t h o u g h t :  "The 
t r u t h s  of Chr is t  t h rough  the pr in ted  word." The designs are the  work 
of Mar t in  E. Greven,  H u n t i n g t o n ,  Ind.,  an  employee of Our Sunday Visitor. 

page digest  magaz ine  or a 72-page 
news f o r m a t  a t  the ra te  of 30,000 
copies per  hour.  Both presses pro- 
duce color work, as well as black 
and whi te  p r in t ing .  

A   familiar sight to Catholic 
families all over the world 
is their weekly copy of Our 

Sunday  Visi tor.  Nearly one million 
copies of the tabloid magazine are 
distributed from Huntington, In- 
diana each week with the help of 
the Erie-Lackawanna R. R. 

Founded in 1912, OSV has been 
a good friend to our railroad 
through all the years of the Cath- 
olic weekly's growth. 

About the same time that we 
were changing our name to Erie- 
Lackawanna, Our Sunday Visitor 
was moving into beautiful new 
quarters on land purchased from 
our company. Located on E-L's 
main line in Huntington, the new 
building--240,O00 square feet in all 
- - i s  served exclusively by Erie- 
Lackawanna. 

Other publications produced by 
Our Sunday Visitor include "Fam-  
ily Digest ,"  "The Pr ies t , "  "My 
Dai ly  Visi tor ,"  and more than 600 
book and pamphlet titles. The com- 
pany also prints and distributes 
more than 300 million church col- 
lection envelopes each year. 

OSV's g ian t  ro ta ry  newspaper  
press  can s imu l t aneous ly  produce 
three  32-page or two 48-page tab-  
loid newspapers  each a t  the ra te  of 
40,000 copies per hour.  A n o t h e r  
magazine  press  can t u r n  out  a 144- 

In  the aer ia l  view above, we can 
see the expanse  of the new OSV 
plant .  The E r i e - L a c k a w a n n a  spur  
en te rs  r ea r  of the bui ld ing  be tween 
t rees  and  wa te r  tower a t  lower 
r igh t  of picture.  
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The Chapel  of the  Holy Spiri t  is 

located on the second floor of the  
bui lding.  As m a n y  as 150 persons  

may  a t t end  Mass here a t  one time. 
Outdoor  pat io provides employee 
recrea t ion  a rea  as well as separa t -  
ing office and  product ion  areas.  

Erie-Lackawanna Magazine 



T H E R E  is no account ing  for  
the s t r ange  workings  of the 
h u m a n  mind  dur ing  periods 

of ex t reme crisis. People have 
been known to dash back into a 
bu rn ing  house to rescue a l aund ry  
list, or some o ther  piece of worth-  
less tr ivia.  

Tha t ' s  the  way Steve's  mind  was 
working  now. 

Each  n igh t  when  it  was t ime to 
tuck 4-year  old Cindy into bed, 
Steve would romp with her  before 
leaving for  work. He loved to hear  
the sound of her  laughter ,  and  he 
loved to hear  her  say, " I t  feels  
good when  you tickle me, Daddy."  

T h a t ' s  the way it had happened 
less t h a n  five hours  ago. Now, ly- 
ing ha l f -drugged,  dimly aware of 
all t h a t  had t aken  place in those 
five hours ,  the  big though t  throb-  
bing in his b ra in  was, "How am I 
gonna  t ickle C indy?"  

How, indeed ? 
Steve 's  r igh t  hand  was smashed ;  

his f ingers gone. Looking at  the 
swathe  of bandages  he was only 
half  conscious of the  full  impact  of 
his t ragedy.  Sooner or la ter  he 
would get  a r o u n d  to ask ing  himself  
ano the r  i m p o r t a n t  ques t ion:  "How 
am I gonna  ea rn  a l iving for my 
baby ;  give her  the kind of life I 
wan t  her  to have?"  

How m a n y  t imes had Steve said, 
boast ingly ,  "Man, I could couple 
those cars  in m y  sleep !" He cursed 
himself  now with the t hough t  t h a t  
t ha t  is j u s t  wha t  he had been do- 
ing. He had been so sure  of his 
skill t h a t  he had go t t en  to the  
point  where  sa fe ty  rules  were j u s t  
someth ing  for  the  bosses to ta lk  
about.  

And  the sad pa r t  is t ha t  Steve 
is not  alone. He is j u s t  one of a 
t rag ica l ly -growing  list  of workers  
who are suffer ing every  k ind of 
accident  f rom simple spra ins  to 
d e a t h - - j u s t  because "sa fe ty"  was 
not  uppermos t  in the i r  minds  while 
doing the i r  work. 

You take  a job t h a t  has even 
the s l ightes t  e lement  of risk, and  
add to t h a t  m a n ' s  u n c a n n y  knack  
for carelessness,  and  you 've  got  a 
po ten t ia l ly  le thal  s i tuat ion.  

November/December 1961 

It  should be a m a t t e r  of g rea t  
concern to all E -L  employees t ha t  
the i r  sa fe ty  record has t a ke n  a 
sharp  drop compared with las t  
year.  This  is pa r t i cu l a r ly  d is turb-  
ing consider ing t ha t  on three  oc- 
casions du r ing  the  pas t  12 years,  
our  company  was the w inne r  of 
the coveted H a r r i m a n  Award  be- 
cause of its fine sa fe ty  record. 

The record now shows t h a t  for  
the first n ine  mon ths  of this  year,  
our  personal  in ju r ies  have in- 
creased 55% over las t  year!  

A p a r t  f rom the  personal  t r agedy  
involved, these  figures have an  ex- 
t r emely  bad effect upon  the reputa-  
t ion of the employees and the com- 
pany  they  represent .  

Since 1910 the sa fe ty  perform- 
ances of all ra i l roads  have been 
publ ished by the I.C.C., and  have 
become a m a t t e r  of record. In  ad- 
dition, the Na t iona l  Safe ty  Council  
also publ ishes  the  figures. Rest  
assured  t ha t  the resul ts  are care- 
ful ly  observed by  our  cus tomers  
and  by the public in general .  

A poor sa fe ty  record says  to 
shippers,  "They  don ' t  care about  
the i r  own bodies, why  should they  
wor ry  about  the  sa fe ty  of our  ship- 
m e n t s ? "  A company  is judged,  in 
part ,  by  its sa fe ty  r eco rd - - e s -  
pecial ly when  t h a t  company  is to 
be en t ru s t ed  with ano the r  m a n ' s  
goods. 

As Mr. H. E. Shaughnessy ,  Su- 
pe r in t enden t  of Safety,  so ap t ly  
said : 

"I t  is impossible to hide or brush 
a poor sa fe ty  per formance under 
the rug. The whole  traf f ic  world 
knows  w h e r e Er ie -Lackawanna  
stands,  and judges  us accordingly 
- - f o r  good or bad. 

"'Since sa fe ty  is largely a per- 
sonal responsibil i ty ,  I am ask ing  
all of  our employees to do every-  
th ing  in their  power  to avoid in- 
jur ies  in the  fu ture .  I am conf ident  
tha t  w i t h  your  personal  coopera- 
t ion our sa fe ty  record will im- 
prove." 

Righ t  abou t  now, Steve 's  wife is 
te l l ing l i t t le  Cindy, "Daddy  won ' t  
be home ton igh t . "  

How abou t  you?  Will  you be 

home ton igh t?  In one piece? 
To help ge t  you  there,  we'd l ike 

to reprint  th is  poem we found.  
Pas te  it  in your  locker  or your  
lunch box, or put  it  in your  h a t - -  
but  read i t  and heed it." 
If everyone  who goes  to work 

could l ie a m o n t h  in bed, 
With  broken bones  and st i tched-up 

wounds,  or fractures  of  the  head, 
An d  there  endure  the agonies  that  

m a n y  people do, 
They'd never  need preach sa fe ty  

an y  more  to me or you.  
If everyone  could s tand beside the  

bed of  some close friend, 
An d  hear the  doctor say,  "No 

hope," before that  fata l  end, 
An d  see h im there  unconscious ,  

never  knowing  w h a t  took place, 
The  laws  and rules  of  sa fe ty  I am 

sure we'd soon embrace.  
If  everyone  could mee t  the  wi fe  

and children lef t  alone,  
And step into the  darkened h o m e  

where  once the  sun l igh t  shone,  
And look upon the  vacant  chair 

where  Daddy  used to Sit, 
I'm sure each careless  worker  

would be forced to th ink  a bit. 
If  everyone  who goes  to work  

would  say  a l i t t le  prayer,  
An d  keep in mind the  ones  at  home 

depending on his  care, 
An d  make  a vow, and pledge him- 

se l f  never  to  take  a chance,  
The  great  crusade for s a f e t y  then 

would  suddenly  advance.  
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Communica t ion  is the  life line of  any  business.  I t  is especia l ly  v i ta l  
in ra i l roading,  the  v e r y  exis tence  of  which  depends upon a smooth ly-  
func t ion ing  t e a m w o r k .  

A l m o s t  i nva r i ab ly  when  the  job ge t s  fou led  up i t  is because  some- 
where  a long  the  line of  communica t ion  someone  d idn ' t  ge t  the  message.  

The  causes  of  th is  lack of  good communica t ion  can usua l ly  be recog-  
nized qui te  easily,  and we 've  decided to s t a r t  a zoological  col lect ion of  the  
l i t t le  beas t s  t h a t  a re  a t  faul t .  

Beg inn ing  wi th  th is  issue, we are  going  to show you some of the  cul- 
prits.  I f  you f ind t h a t  one of  these  an imals  is a t t a c h e d  to you, do your  
best  to r id yourse l f  of  the  n a s t y  l i t t le  th ing,  and see how much  eas ier  your  
work  will  be fo r  you and those  a round  you. 

THE COLD-SHOULDERED 

TOUCH-ME-NOT 

Young  "Touch-Me-Not s "  are  rare .  
A l m o s t  a lways  t h e y  a re  c roche ty  
old beas t s  who defy  communica t ion  
by the i r  f ros ty ,  imper ious  a t t i tude .  
Down deep they  are  usua l ly  v e r y  
gen t le  animals ,  but  i t  is difficult  to 
c rack  the i r  icy exter iors .  

THE PUFFING BIG-MOUTHED  "I" 

The r idiculous " I "  is one of  the  
mos t  commonly - found  an imals  in 
our  collection. He loves the  sound 
of  his own voice, and he usua l ly  
sees only his own point  of  v iew on 
any g iven  subject .  I t  is awfu l ly  
difficult  to communica t e  wi th  him, 
because  his cons t an t  and raucous  
cry, "I, I, I, Me," makes  it  impos-  
sible fo r  him to rece ive  o the r s '  
ideas. 
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THE SLUGGISH MEMO-MISER 

This si l ly an imal  is usua l ly  a 
r a t h e r  quie t  blob;  fo r  the  m o s t  
p a r t  he j u s t  cou ldn ' t  care  less. Bu t  
let  h im ge t  his  paws on an u r g e n t  
memo or  an  ins t ruc t ion  shee t  and 
he holds on wi th  a fierce tenac i ty .  
He  loves to see the  job fouled  up 
by co-workers  who neve r  go t  the  
message .  

Yard 
(Story begins on page 13) 

ern fac i l i ty  fo r  less capi ta l  ex- 
pend i tu re  and a t  lower  opera t ing  
costs ."  

In  the i r  j o in t  appl ica t ion  fo r  nec- 
e s sa ry  I.C.C. approval ,  the  com- 
panies  e s t ima ted  t h a t  sav ings  to  
both  roads  would  exceed $3 mill ion 
a year ,  while  cons t ruc t ion  costs  
were  e s t ima ted  a t  $9,911,900. 

To accommoda te  the  addi t ional  
N K P  trains ,  some revis ions  and ex- 
pansions  will be needed in the  orig- 
inal  plans. 

Two m a s t e r  r e t a r d e r s  to r egu la te  
the  speed of  cars  will  be ins ta l led  
ins tead  of one and expanded  serv-  
icing faci l i t ies  will  be added to the 
p resen t  plans. 

T a r g e t  da te  fo r  complet ion  of 
the  ya rd  is la te  1962. 

E-L Veterans  
This is my final letter as your President. 

It has been a most rewarding year of good- 
fellowship. I would therefore herewith con- 
vey my sincerest thanks to all the officers 
and members of the Association who have 
cooperated with me in all our endeavours 
during the year. This year has been 
marked by the merging of the Lackawanna 
Railroad Veterans Association and the Erie 
Railroad Veterans Association under our 
new name Erie-Lackawanna Railroad 
Veterans Association, and has entailed 
much work and expense from which has 
emerged a bigger and stronger organiza- 
tion. To all those who cooperated towards 
this end, my sincere thanks. 

To the Officials of the railroad who 
have sustained and cooperated with me 
during my term of office, I offer my re- 
spectful and sincere thanks. 

In November Mrs. Taylor and I were 
the guests of Huntington Chapter and also 
Marion Chapter. With this we have visited 
all Chapters and from our hearts we can 
say we always received a warm welcome 
and wonderful hospitality, and to the of- 
fleers and members of each Chapter, not 
omitting the Ladies Auxiliaries, our sincere 
thanks. 

To Mr. J. F. Hazzard, our incoming 
President, I wish success and trust he may 
have your loyalty and cooperation and the 
rewarding satisfaction I have experienced 
from any service rendered. 

Fraternally yours, 
C. J. R. TAYLOR 
President 

A man telephoned the police. 
"Thieves broke into my  car and 
stole the steering wheel, the brake 
pedal, the accelerator, and the 
dashboard." 

The desk sergeant said he would 
investigate.  Moments  later the 
phone rang again. 

"'Never mind," the same voice 
said, this  t ime wi th  a hiccup, "I  
got into the back seat by mis take!"  

Erie-Lackawanna Magazine 



E r i e - L a c k a w a n n a ' s  f a s t  f r e i g h t  
t r a i n  No. 100, is ca l led  t h e  " F l y i n g  
Saucer , "  and  w i th  good cause.  D. 
R. Thompson ,  vice p r e s i d e n t - m a r -  
ke t ing ,  announced  r ecen t ly  t h a t  
whi le  the  t r a i n  had  been p e r f o r m -  
ing  on a s econd -morn ing  schedule  
be tween  Chicago  and  New Y o r k  
fo r  a n u m b e r  of  yea r s ,  new depa r -  
t u re  and  a r r i v a l  t imes  have  cut  the  
r u n n i n g  t ime  be tween  those  two 
c i t ies  by  5 hour s  and  45 minutes .  

T h r e e  New E n g l a n d  r a i l roads ,  
the  D e l a w a r e  and Hudson,  t he  Bos-  
ton  & Maine,  and  the  New H a v e n  
have  a lso  r e a r r a n g e d  schedules  to 
rece ive  ca r s  f r o m  No. 100 fo r  de- 
l i ve ry  beyond  E - L ' s  lines. 

Coope ra t ion  of  these  l ines  pu t s  
c a r s  in t h e  Bos ton  a r e a  e a r l y  the  
second  m o r n i n g  ou t  of C h i c a g o - -  
a c t u a l l y  more  t h a n  7 hours  ahead  
of t he  t ime  made  by  p rev ious  
t r a i n s .  

The  F l y i n g  Saucer  de l ivers  ca r s  
a t  B i n g h a m t o n  to the  D&H, whose  
t r a i n  connec t s  wi th  t h e  B&M a t  
Mechanicsvi l le .  There,  c a r s  des-  
t ined  fo r  Bos ton  a re  swi t ched  to  
t he  B&M, a r r i v i n g  in Bos ton  a t  
8 :01  A.M. the  second morn ing .  

The  D&H t ra in ,  h a n d l i n g  p iggy -  
back  t r a f f i c ,  speeds  on to t he  Coli- 
nie y a r d  in t he  A l b a n y  Cap i t a l  dis-  
t r i c t ,  a r r i v i n g  a t  2 :30  A.M. the  
second morn ing .  

T r a v e l i n g  ea s t  of  B inghamton ,  
the  F l y i n g  S a u c e r  nex t  de l ivers  to 
the  New H a v e n  a t  Maybrook ,  N. Y. 
The  New H a v e n  t r a i n  r eaches  
Bos ton  a t  8 :45 A.M. the  second 
morn ing .  

NAME 
*Abs, Char l e s  E.  (L )  
*Arey, M a r t i n  F r a n k  
*Baudisch.  F r e d e r i c k  P a u l  
*Baxte r ,  J a m e s  (L)  
*Bereich,  Michae l  ( L )  
* Bi l l ick,  Michae l  
*Black ,  Leon H. (L)  
* B r a u n g a r d t ,  John  George  
*Buechler ,  A u g u s t  
*Bullis,  W i l l i a m  A r t h u r  (L)  
*Burek,  John  

Cas sada ,  Leon A. (L)  
*Christ ,  Cha r l e s  F.  ( L )  
*Colter,  Roy Char l e s  
*Connolly, W i l l i a m  E d w a r d  
* C u m m a r a ,  Joseph 
*Daniels ,  W i l l i a m  H. (L)  
*Davenpor t ,  W i l l i a m  Wi l l a rd  
*David ,  E d w a r d  
*Delaney,  T h o m a s  F r a n c i s  
*Diet ,  H a r o l d  Roger  (L)  
*Dooli t t le ,  Guy Cornel l  
*Dooner,  J a m e s  Aloysius  
*Dress ier ,  E d w a r d  E a r l  
*Endsley,  J a m e s  Mil ton 
* F a r r i n g t o n ,  Eugene  Ca lv in  
*Forry,  H a r r y  Cl i f ford  
*For tney ,  Roy Z ieg le r  
*Franz ,  Wi l l i am  John  
*Fur long,  W i l l i a m  Stephen  
*Gordon, W i l l i a m  Azer  

Gries,  Russe l l  H o w a r d  
* H a v a i c ,  I s adore  
*Haywood,  Ol iver  G. (L)  
*Hof fman ,  P a u l  A. (L)  
*Jones, Amos  H a r r i s o n  
* Ju rba l a ,  Michae l  (L )  
*Karl ,  F r a n k  Wi l l i am  
*Keitel ,  F r a n k  K. (L)  
*Kernan ,  L iguor i  H a l e  
*Knoll,  Cha r l e s  A. (L)  
*Kribe,  W i l l i a m  F r e d e r i c k  
*Lind, John  V. (L)  
*Loftus,  John  W. (L)  
*Logan,  Tony (L)  

Macr i ,  J a m e s  P a t s y  
*Maines,  M a r y  J e a n e t t e  
*McCabe,  C a r l  B.  (L )  
*McClay,  A l e x a n d e r  (L)  
*McDonough,  M a t h e w  Roy 

McGuire ,  F r e d  
*McGuire,  John  F.  (L )  
*McPeek,  John  I. (L )  
*McRae,  J a m e s  D u n c a n  
*Moran,  Joseph  J a m e s  

Myers ,  H o w a r d  Catchpole  
*Oakley,  W i l l s t o n  W. (L)  

P l u n k e t t ,  Robe r t  Dona ld  
*kess le r ,  George  F.  (L )  
*Riggs,  S t acy  W a s h i n g t o n  
* Scil l ier i ,  Joseph 

Scott ,  Ma lco lm B. (L)  
*Sharbaugh ,  S a m u e l  B. (L )  

Sults ,  E l l a  I sabe l l  
Snow, George  A. (L)  

*Snyder,  F r e d  
*Stone, Char l e s  R a y m o n d  
*Stover,  A r t h u r  Zeno  (L)  
* Sweeney,  John  
*Teeple,  H a r v e y  Judson  
*Tribble ,  W i l l i a m  H.  (L)  
*Trumbr i ,  Mike  Car lo  
*Tut t le ,  B e n j a m i n  LeRoy 
*Vasey, R o b e r t  J a c k s o n  

Walsh ,  Joseph  X a v i e r  
*Warner ,  F r e d e r i c k  Anthony  
*Watson,  Cha r l e s  J a m e s  
*Wheeler,  Ora  J a y  

Whit ley,  H e r b e r t  H e n r y  
*Winters ,  Ar thenos  0 .  (L )  
*Wood, C la rence  E l r y  
*Yale, C la re  Rene  
*Yochum, Char l e s  E d w a r d  

*Ret i red  

DATE 
OCCUPATION LOCATION OF DEATH 
T i n s m i t h  B&B Dept . ,  Hoboken,  N . J .  5-16-61 
E n g i n e e r  Susquehanna  Div.  4-19-61 
T e l e g r a p h  Opera to r  Mahon ing  Div is ion  8-23-61 
Loco. F i r e m a n  New Y o r k  Div.  6-14-61 
Ai r  B r a k e  M a c h i n i s t  Hoboken  Pass .  C a r  Dept .  7-21-61 
C a r m a n  He lpe r  E.  B u f f a l o  C a r  Shop 8-26-61 
T r a i n m a s t e r  Bangor ,  P a .  5- 3-61 
L a b o r e r  Susquehanna  Coach Shop 8-25-61 
B o i l e r m a k e r  Je r sey  City Shop 8-14-61 
S w i t c h m a n  B inghamton ,  N . Y .  5-29-61 
T r a c k m a n  Meadv i l l e  Div.  8-20-61 
T r a i n m a n  B u f f a l o  Div. 5-20-61 
T u r n t a b l e  Opera to r  E.  B u f f a l o  Eng inehouse  6-18-61 
E n g i n e e r  N e w  Y o r k  Div.  6- 4-61 
C a r  In spec to r  Avoca  C a r  Shop 8- 4-61 
Eng ine  Wipe r  Syracuse  Eng inehouse  5-31-61 
Conductor  Hoboken,  N. J. 4-12-61 
Y a r d  Conductor  Mar ion ,  O., K e n t  Div.  8-31-61 
Eng ine  P r e p a r e r  Waldwick ,  N. J .  5 - 4 - 6 1  
Y a r d  Conductor  Susquehanna  Div. 8-20-61 
Y a r d  Conductor  Buf fa lo ,  N . Y .  8-12-61 
Loco. E n g i n e e r  Susquehanna  Div.  5-13-61 
F r t .  Conductor  Wyoming  Div is ion  7-26-61 
Chief  C le rk  Horne l l  Acct .  B u r e a u  8-24-61 
E n g i n e e r  Ken t  Div.  7-15-61 
W a t c h m a n  P o r t  J e rv i s  Ca r  Shop 7-15-61 
M a c h i n i s t  he lper  Mar ion  Shop 9- 4-61 
Rd. B r a k e m a n  New Y o r k  Div.  8-27-61 
L a b o r e r  S a l a m a n c a ,  N.Y. ,  A l l egany  Div.  6-14-61 
Conductor  A l l egany  Div. 9- 4-61 
E n g i n e e r  A l l egany  Div.  6-13-61 
Communica t ion  M a i n t a i n e r  S u s q u e n h a n n a  Div.  9- 6-61 
Cross ing  W a t c h m a n  M a h o n i n g  Div. 6-24-61 
C a r p e n t e r  B&B Dept . ,  Hoboken,  N . J .  4-11-61 
Chie f  Cle rk  E.  B u f f a l o  Eng inehouse  5-23-61 
Moni to r  Hornel l ,  N. Y.,  Susq. Div.  7- 1-61 
L a b o r e r  Scran ton  Stores  Dept .  7-21-61 
Y a r d  Conductor  E l m i r a ,  N. Y. 8-18-61 
E n g i n e e r  Hoboken,  N. J .  5-26-61 
L a b o r  F o r e m a n  Horne l l  Diesel  Shop 9-10-61 
S igna l  M a i n t a i n e r  S t roudsburg ,  Pa .  6-22-61 
Conductor  B u f f a l o  Div.  5- 5-61 
F l o a t m a n  Mar ine  Dept .  7-25-61 
S w i t c h m a n  Hoboken,  N. J,. 4-25-61 
Coach Cleaner  Hoboken Pass .  Ca r  Dept .  8-15-61 
L a b o r e r  F e r r o n a  C a r  Shop 8-31-61 
O p e r a t o r  New Y o r k  Div.  4- 3-61 
Mach in i s t  E.  B i n g h a m t o n ,  N . Y .  4-22-61 
Conductor  New Y o r k  Div.  5-24-61 
A g e n t  Goshen, N. Y.,  N e w  Y o r k  DAy. 6- 7-61 
T r u c k e r  28th  St. ,  New Y o r k  Ci ty  6-12-61 
T r a i n m a n  Sc ran ton  Div.  6- 6-61 
E n g i n e e r   New Y o r k  Div.  4-19-61 
T r a c k m a n   A l l egany  Div.  8-12-61 
Conductor  D e l a w a r e  Div.  8-28-61 
Rel.  Ag t . -Opr .  B u f f a l o  Div.  6-26-61 
Checke r  Scran ton ,  P a .  7- 9-61 
Yd. B r a k e m a n  A l l egany  Div.  9- 7-61 
E n g i n e e r  New Y o r k  Div.  6-28-61 
Y a r d  Conductor  Meadvi l le ,  P a .  6-13-61 
L e a d i n g  C a r p e n t e r  N e w  Y o r k  Div. 4-15-61 
Loco. E n g i n e e r  B u f f a l o  Div.  8-14-61 
Conductor  Sc ran ton  Div.  6-16-61 
Asst .  R a t e  C le rk  14th St. ,  Chicago,  Il l .  8-27-61 
T r a i n m a n  Sc ran ton  Div.  8-23-61 
Mach in i s t  Meadv i l l e  Roundhouse  9- 3-61 
Ope ra to r  K e n t  Div.  5-26-61 
C l a i m  A g e n t  P e r s o n a l  I n ju ry  C l a i m  Dept .  8- 1-61 
Opera to r  N. Y. T e r m .  Div.  5-26-61 
O p e r a t o r - L e v e r m a n  Mar ion  Div.  8-22-61 
Re l ie f  B a g g a g e m a n  Hoboken,  N. J .  6-11-61 
T r a c k m a n  Ken t  Div. 8-16-61 
Mi lk  H a n d i e r  Je r sey  City, N. J .  9- 6-61 
C a r  R e p a i r m a n  B r i e r  Hi l l  Shop 6-15-61 
Yd. B r a k e m a n  Croxton  Yards ,  N . J .  6- 9-61 
Asst .  Wk.  Equip .  F o r e m a n  E a s t .  Dis t .  W k  Equip .  Rep.  Sh. 8-27-61 
Yd. B r a k e m a n  Meadvi l le ,  P a .  6-28-61 
B a g g a g e  A g e n t  E l m i r a ,  N.Y. ,  S u s q u e h a n n a  Div.  4-13-61 
M a c h i n i s t  He lpe r  Secaucus,  N . J .  8-26-61 
Loco. E n g i n e e r  Bango r ,  Pa .  5-13-61 
Y a r d m a s t e r  Meadvi l le ,  Pc .  8-10-61 
E l e c t r i c i a n  He lpe r  Horne l l  Diesel  Shop 5-20-61 
Y a r d  Conductor  L ima ,  O., Mar ion  Div.  8-15-61 

TO DASH, OR NOT TO DASH, THAT IS THE QUESTION 
"Erie-Lackawanna Railroad Company." That's the 

legal and official name of our company. Just like 
that--with a hyphen in between the first two 
words. In writing, however, we frequently use the 
initials "E-L"--wi th a hyphen. We do it because 
it is grammatically correct, and because it often 
makes our stuff  a l i t t le easier to understand. 

Then one day a fellow says to us, "1 thought it 
was supposed to be 'EL'--no hyphen." 

We gulped and allowed as how he had a pretty 
good point, especially when he told us why. 

November/December 1961 

I t  seems that when traff ic men route freight 
on bills of lading and waybills, they use initials 
for the roads over which the shipment is to travel. 
Well, sir, you stick an "E-L"  in there and it looks 
like two railroads: "'ATSF-E-L-D&H-B&M." See? 

So we asked a fellow what he thought, and he 
asked another fellow, and that one asked a whole 
department, and pretty soon everybody was asking 
everybody else--"to dash, or not to dash?" 

What we f inal ly found out was that it all 
depends upon what you're writ ing. It becomes a 

matter of personal judgment, keeping in mind the 
need for clarity, proper company identification, 
and avoiding confusion. We can think of a case, 
for instance, where a headline like "EL RAILROAD" 
might be mistaken for some Spanish line. 

Anyway, that's the completely-official, up-to-the- 
minute rule for the use of the hyphen in E-L. Or 
is it EL? Dash it all! I f  the company had been 
named "Erie & Lackawanna", we wouldn't be 
having all this trouble! 
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E R I E - L A C K A W A N N A R A I L R O A D  

M A G A Z I N E  
Mid lan d  Bu i ld ing  

C leve l and  15, Ohio 

R E T U R N  P O S T A G E  G U A R A N T E E D  

B U L K  R A T E  

U. S. P O S T A G E  

P A I D 
 Cleveland,  Ohio 

P e r m i t  No. 1605 

I BELIEVE 
In the firm I am working for; and in my ability to get results. 

I BELIEVE 
In working, not weeping; in boosting, not knocking; and in the 
pleasure of my job. 

I BELIEVE 
That a man gets what he goes after, that one deed done today is 
worth two deeds tomorrow, and that no man is down and out until 
he has lost faith in himself. 

I BELIEVE 
In today and the work I am doing, in tomorrow and the work I hope 
to do, and in the sure reward which honest effort brings. 

I BELIEVE 
In courtesy, in kindness, in generosity, in good cheer, in friendship, 
and in fair competition. 

I BELIEVE 
There is something doing somewhere for every man ready to do it. 

I BELIEVE I'M READY 
Right now! 

Erie-Lackawanna 

IF YOU CHANGE YOUR ADDRESS, CUT AT DOTTED LINE AND SEND THIS PORTION WITH NEW ADDRESS TO MAGAZINE OFFICE 


