


T HIS month, October 17 to be exact, marks  the f i r s t  anni- 
versary  of the Er ie-Lackawanna merger.  While the financial 
results have been f a r  from satisfactory,  the pr imary cause 

has been the unprecedented low level of f re ight  t raff ic  moving by 
rail. This is a situation tha t  has been plaguing most of the rail- 
roads operating in the East .  

Percentage-wise the decline in Er ie-Lackawanna f re ight  reve- 
nue has not been as g rea t  as t ha t  experienced by some of our 
neighbors. This  is small consolation, but at  least  i t  indicates to 
me tha t  the merged company is able to give a good account of it- 
self in competing for  available traffic.  

On the expense side, we are now beginning to see some tangible 
results from the merger,  Many of our operating and office pro- 
cedures have been combined, which will br ing about increased ef- 
ficiency and lower costs. The original study made prior to the 
merger  indicated we could make savings of about $1,300,000 in the 
f i rs t  year. In spite of unforeseen delays in working out some of 
our plans, as well as changes in business conditions and t raff ic  
requirements, we are going to achieve tha t  goal. These savings will 
increase in future years as merger  projects progress. 

I feel confident we have turned the corner and can look for~ 
ward to more favorable times ahead. The business outlook is more 
promising than i t  has been for some time. Our grea tes t  need is more 
traffic.  With g rea te r  revenues many of our problems would dis- 
appear. 

Basically, we have a good property and capable personnel to 
do the job. Every  employe has a very vital  par t  to play in helping 
to improve the financial s t rength of the company. A combination 
of good service performance and aggressive salesmanship on the 
par t  of everyone on the Er ie-Lackawanna team will be the im- 
portant  factors t ha t  will determine our future  success. 
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Dollar figures 
at a glance 

Amounts 
Received 

Month of August 
1961 . . . . .  $18,482,991 
1960 . . . . .  18,096,086 

Eight Months Ended August 31 
1961 . . . . .  139,152,285- 
1960 . . . . . .  151,014,231 

Amounts 
Spent Net Loss 

$20,517,953 $2,034,962 
20,410,471 2,314,385 

161,052,790 21,900,505 
162,210,723 11,196,492 
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THE COVER

Conductor Rex Kincaid displays perfect safety techniques 
as he guides engineer Martin J. Digman's locomotive in the Kent, 
0. freight yard. 

Beyond the safety aspects, however, the picture is a symbol 
of the perfect teamwork which is so vital to successful railroad 
operation. I t  is this teamwork that president Mclnnes is asking 
from all of us in his letter to you this month. 

As we begin the second year of our merger, let's all heed 
conductor Kincaid's signal and "go ahead" to a brighter future. 
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"'Ideas m u s t  w o r k  
through the brains and 
arms  o f  good a n d  brave 
men, oF they are no 

be t ter  than dreams." 

Emerson 

" A n d  y e  shall k n o w  the  

"truth, and  the  truth  

shah  m a k e  y ou  free." 

J o h n / V I I I / 3 2  

'BOOTLEGGING ' does not necessarily have to be confined to illicit stills. Kentucky 
authorities recently encountered a trucker who iced steel which he was not authorized 
to haul under ICC regulations. He covered the load with a layer of straw and then a 
coating of ice in an attempt to make it appear he was hauling vegetables - an exempt, 
non-regulated commodity. 

* * * * * * * 
,, 

VITAL RAIL TRANSIT SERVICE, once it is permitted to disappear, would place a stagger- 
ing burden on the purses of taxpayers to provide alternate means, Senator Harrison 
A. Williams told the Senate Appropriations Committee. "It has been estimated, for 
example, that it would cost $31 billion to move the people by highways if just five 
of our larger cities were to lose their rail commuter service. 

* * * * * * * 

SOME U.S. AIRLINES' financial health is none too good at the present time for various 
reasons. Net loss for 11 trunk line carriers for the first six months was $13,865,000 
- the worst in  a i r l i n e  h i s t o r y  s i n c e  1947. To f i l l  up t h e  empty s e a t s ,  most of the  
11 a i r l i n e s  have now i n s t i t u t e d  a p lan  which p r o v i d e s  t r a v e l  a t  h a l f - f a r e  fo r  p a s s e n -  
g e r s  between t h e  ages  of 12 and 21 y e a r s .  I t  can be assumed t h a t  Fede ra l  s u b s i d i e s  
w i l l  make up any d e f i c i t s  a t  t he  .end of  t h e  y e a r ,  as  has been done in  t he  p a s t .  

* * * * * * * 

ILLINOIS AND TEXAS legislatures have passed laws making void any teamster contract 
imposing a $5 fee  on p iggyback  sh ipmen t s .  These payments t o  t he  t e a m s t e r  union we l -  
f a r e  fund were t o  be e f f e c t i v e  nex t  February  1,  and were in tended  t o  d i s cou rage  t h e  
use of  r a i l  p iggyback  s e r v i c e  by s h i p p e r s .  But t he  t e a m s t e r s  keep on t r y i n g .  In 
September,  New York t e a m s t e r s  voted t o  r e q u i r e  250 t r u c k i n g  f i rms  to  accep t  c o n t r a c t  
terms c a l l i n g  f o r  the  $5 payments .  

* * * * * * * 

U.S. Government LOANS to foreign railroads since World Nat II have totaled $1.3 bil- 
lion, or ten times the total loaned to domestic railroads in the same period, accord- 
ing to Congressman J. E. VanZandt of Pennsylvania. 

* * * * * * * 

RAILROAD RETIREMENT eligibility requirements for certain benefits were liberalized by 
amendments to the Railroad Retirement Act signed by the President September 22. The 
most important change is that men with tO to 29 years of service may retire as early 
as age 62 on a slightly smaller annuity, instead of at 65 on full annuity. 

* * * * * * * 

PRESIDENT KENNEDY'S d e c i s i o n  to  d e l a y  sending  a s p e c i a l  message on t r a n s p o r t a t i o n  
matters to Congress until January should spur railroaders to arouse public opinion to 
such a point that it will persuade their Congressmen that the common carrier situa- 
tion is important politically and can no longer be ignored. Next year will be a 
c r i t i c a l  one f o r  t he  r a i l r o a d s  from a l e g i s l a t i v e  s t a n d p o i n t .  

* * * * * * * 

HELICOPTER PASSENGERS r i d i n g  t he  t h r e e  s e r v i c e s  o p e r a t i n g  i n t o  downtown New York, 
Chicago,  and Los Angeles from a i r p o r t s  had $10 of  t h e i r  f a r e s  pa id  by t h e  t a x p a y e r s  
l a s t  y e a r .  The t h r e e  h e l i c o p t e r  s e r v i c e s  c a r r i e d  490,000 pas senge r s  and were pa id  
government s u b s i d i e s  t o t a l i n g  $5 m i l l i o n .  

* * * * * * * 
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W I D E  
and 
THEN SOME! 

W H A T  happens when "Old 
High and Wide" - - the  rail-  
road whose r ight  of way 

clearances are  already grea te r  than 
those of any other eastern rai l road 
- - w a n t s  to be even higher  and 
wider? The men and machines of 
Er ie-Lackawanna go to work with 
typical efficiency and technological 
know-how, and perform in a mat- 
ter  of hours engineering feats  
which would have been monu- 
mental  tasks  a few short  years 
ago. 

In Binghamton, N. Y., for ex- 
ample, we needed grea te r  clear- 
ances for t ra ins  moving under the 
Chenango Street  overpass. There 
were two al ternat ives :  raise the 
bridge, or  lower the roadbed. Erie-  
Lackawanna crews went to work 
with an earth-chewing goliath 
which cut away the roadbed be- 
neath the t racks  on which i t  rode, 

then gently lowered the t rack  ties 
and a l l - t o  the new level. 

Some fourteen hours af ter  the 
machine went to work, about 1,400 
feet of t rack  was firmly fixed on 
its new bed, and Er ie-Lackawanna 
had gained more than one foot of 
additional clearance. 

Fantast ic!  you say. Sure. But  
over in Wellsburg, near  Elmira,  
another crew was busily perform- 
ing an equally-prodigious task. 

Since 1893 a two-span bridge 
had been carrying trains over the 
109-foot Bentley Creek cleft. This 
bridge had reached the limit of its 
economic life, and i t  also had a 7- 
foot deep center girder  tha t  limit- 
ed the width of shipments which 
could pass over the structure.  

Engineers designed a new struc- 
ture  and took advantage of the re- 
building to improve clearances by 
using a 5-foot deep center girder.  
Then began the task  of planning 
how to install  the  new unit  with 
a minimum delay of traffic. 

While the new steel was being 
fabricated a t  Pottstown, Pa., a 
crew of about 40 steelmen, car- 
penters, and t rackmen were pre- 
paring the site for the mammoth 
operation. 

The new span was assembled at  
the Wellsburg site, and a t  4:40 on 
a rainy Monday afternoon traffic 
was temporari ly halted. 

In rain, under floodlights, 
winches at tached to the ends of 
four steel skid beams hauled, in 
one continuous movement, the old 
bridge off its supports and the new 
bridge into place. The combined 
weight of the two bridges was 400 
.tons. 

By 11:35 Monday night, less 
than 7 hours af ter  .the job began, 
the bridge was ready for i ts  first 
train. 

As a result  of these major op- 
e r a t i ons - - ( a  s t re tch of t rack  was 
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Love for Air Brake Makes 
Jimmy O'Neill a Teacher 

Instructional Aids 

Constructed By 

E-L Man 

M A R T I N  JAMES O 'NEILL,  
commonly  called J i m m y  

O'Neill, is an  E r i e - L a c k a w a n n a  en- 
g ineer  who rea l ly  loves a i r  brakes .  

J i m m y ' s  pass ion for  t h e m  began  
when he was sti l l  a f ireman, and  
he and  his engineer ,  George Minze, 
used to spend the i r  lunch  periods 
a t  Brier  Hill  d iscuss ing brakes ,  
their  opera t ion  and  care. 

And  as any  opera t ing  m a n  can 
tell  you, t h a t ' s  qui te  a complicat-  
ed subject .  No one called the  air  
b rake  simple when  George West -  
inghouse  pa ten ted  i t  in 1869. Since 
tha t  t ime improvemen t s  in  brake  
systems,  all of which have made  
ra i l roads  safer  while p e r m i t t i n g  
h igher  t r a i n  speeds and  heavier  
t r a ins  have done l i t t le  to make  
them simpler.  

Fascinated by Brakes 
But  the i r  complicat ions mere ly  

made  them more  f a sc ina t i ng  to 
J immy.  He found  no th ing  about  
them repelling, even though  some 
men  do. 

He was wil l ing to discuss air  
b rakes  a t  any  time. Besides wha t  
Minze told him, he received ex t ra  
i n s t ruc t i on  f rom Wal t e r  G. Cole- 
man,  road fo r eman  of engines  a t  
Br ier  Hill. Then  he went  to school 
th ree  times, for  a week a t  a time, 
a t  the New York Air  Brake  Co.'s 
p l an t  in  Wate r town ,  N. Y. So 
g rea t  was  his love for  the subjec t  
t ha t  he used his vaca t ion  for  this  
purpose.  

So when the t ime came for  h im 
to take  the examina t ion  for  engi-  
neer  he passed the  a i r  b rake  por- 
t ion of the  tes t  wi th  flying colors. 

As so of ten  happens  when  a 
m a n  likes a subject ,  he was sur-  
prised to find t h a t  no t  everyone  

JIMMY O'NEILL's classes get the benefit of his enthusiasm and knowl- 
edge of the air brake, and have the job of understanding made lighter 
by the instructional aid he designed and built. 

shared  his en thus iasm.  Some fire- 
men,  and  even some engineers ,  he 
found,  t h o u g h t  the complicat ions 
of the  s y s t e m - - w h i c h  he t hough t  
made  the sub jec t  t ha t  more in ter-  
e s t i n g - - d r y ,  obscure and  all bu t  
un -unde r s t andab le .  

Built Teaching Aid 
N a t u r a l l y  he w a s n ' t  one to 

s t and  for  rude  r e m a r k s  abou t  air  
brakes .  He decided to conver t  as 
m a n y  men  as possible to the  be- 
lief t h a t  they  are  in te res t ing .  

To make  his sub jec t  easier to 
unde r s t and ,  he bui l t  a folding in- 
s t ruc t iona l  aid t h a t  r epresen t s  all 
the valves,  pipes, reservoirs ,  t anks  
and  connect ions  to be found  on a 
two-un i t  Diesel, plus  those on one 
car. 

Done in black, whi te  and red, 
his i n s t ruc t iona l  device makes  it  
possible to show j u s t  wha t  hap-  
pens when one of the  control  
handles  is moved. 

This no t  only  makes  th ings  
easier  for  the ins t ruc tor ,  it  makes  

th ings  pla in  to the s tudent .  Sen- 
tences such as:  "In  au tomat ic  
service lap posi t ion the appl icat ion 
pipe is charged with b rake  cylin- 
der  p ressure  t h r ough  a No. 34 
choke in passage  12 of the dis tr ib-  
u t i ng  valve"  begin to make  sense 
when  you can see i t  happen  be- 
fore your  eyes. 

His board,  of course, had to be 
big enough to be seen by  a good 
n u m b e r  of men  at  a time. So he 
designed i t  to fold on itself, and  
the board,  seven and  one hal f  feet 
long and  three  feet high, folds to 
a convenient  ca r ry ing  size. 

Holds Classes 
Like mos t  en thus ias t s ,  he is an 

excel lent  teacher.  So far,  all  on 
his own time, he has held 15 
classes for  f iremen in  p repa ra t i on  
for  p romot ion  to engineer .  Four -  
teen of the  classes were held a t  
the  f re igh t  house in Y oungs t own :  
the  15th a t  the road  f o r e ma n ' s  of- 
fice at  Br ier  Hill. 
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Hoboken Stationmaster Fills 
Night Hours With 'Sunshine' 

Tom Carr,  S t a t i onmas t e r  a t  
E r i e - L a c k a w a n n a ' s  Hoboken Ter-  
minal ,  calls himself  one of the 
"n igh t  people." He admits  t h a t  the 
four - to -midn igh t  sh i f t  is his fa- 
vorite,  bu t  those who know him will 
tell  you t h a t  Tom has  the  happy 
f acu l ty  of being able to spread 
sunsh ine  regardless  of the t ime of 
day  or n ight .  Car r ' s  personnel  fold- 
er conta ins  several  le t ters  of com- 
menda t i on  which a t t es t  to the  fac t  
t h a t  his 45 years  as an Er ie-Lack-  
a w a n n a  m a n  have been spen t  in 
be ing  someth ing  more t h a n  a good 
ra i l roader .  

"Help ing  nice people is no th ing ,"  
is the  way  Tom Carr  looks upon  
his f r i end ly  acts  of k indness  and 
generos i ty ,  bu t  not  even this  mod- 
esty,  typica l  of people who make  
a hab i t  of be ing helpful,  can keep 
Ca r r ' s  " sunsh ine"  bot t led up for 
ve ry  long. A n  unusua l  set  of cir- 
cums tances  b rough t  Tom's  la tes t  
good deed to light, and  the Je rsey  
Journa l ,  in  i ts  issue of May 19th, 
was impressed  to the ex ten t  of de- 
vo t ing  a four -co lumn fea tu re  ar t i -  
cle to the event.  

La te  a t  n igh t  on March 31st, 
the t r a in s  pass ing  t h r o u g h  the 
Hoboken  t e rmina l  were crowded 
wi th  young  college people head- 
ing homeward  for  the i r  spr ing  va- 

cation. One of the  youngs t e r s  was 
a p r e t t y  coed t r ave l ing  to her  
home in B i n g h a m t o n  f rom a Rhode 
I s land  college, and  for  her  the 
t r ip  was less t h a n  jub i lan t .  She 
had discovered t h a t  she was a 
few dollars  shor t  of the a m o u n t  
she needed for  her  fare.  "It 
was vaca t ion  t ime," Tom says, 
"and  money  is ha rd  to keep t r a c k  
of." He pulled a f ive-dollar  bill 
f rom his pocket, gave i t  to the 
girl, and  when  she offered to leave 
her  name  and  address  Car r  gen t ly  
refused.  "You know where  to f ind 
me," he told her. 

The incident  had been quickly 
fo rgo t t en  when  several  days la te r  
Tom's  "f iver"  was r e tu rned  to him 
along with a le t te r  of t hanks  f rom 
the gir l ' s  g ra te fu l  fa ther .  

"I  consider  this  act ion to have 
been an  uncommon  cour tesy  on the 
pa r t  of Mr. Carr ."  a l e t te r  to the 
ra i l road  said. " I t  is to the credit  
of the E r i e - L a c k a w a n n a  to have 
such a m a n  among  its employees." 
The le t te r  was s igned by  George 
R. Dunham,  the  gi r l ' s  fa ther ,  who 
j u s t  happens  to be the  genera l  
m a n a g e r  of B inghamton ' s  radio 
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and television s ta t ion!  E-L  officials 
forwarded a copy of D u n h a m ' s  let- 
ter  to "Tom, a long wi th  the i r  own 
le t ter  of appreciat ion.  Needless to 
say, the  company was  g rea t ly  
pleased by  the  fa the r ' s  let ter ,  be- 
cause i t  acknowledges the  f ine 
spir i t  of E-L  service. For  Ca r t  the 
le t te r  was "ano the r  nice memory"  
in his E-L career  tha t  dates back 
to 1916. 

Tom began  his Er ie  career as an 
usher  in Je rsey  City, and his 
f r iendly  gree t ing  made him famili-  
ar  to thousands  of commuters  as he 
advanced to head usher  in 1921, 
n igh t  s t a t i o n m a s t e r  in  1936, and 
then  s t a t i o n m a s t e r  six years  ago. 
When  the  Er ie  merged  with the 
L a c k a w a n n a  in 1956, Tom moved 
over to the Hoboken  terminal ,  
where  he was promoted  to general  
s t a t i onmas t e r  las t  year.  

A bachelor,  Tom's  wide range  of 
activit ies includes t ravel ing ,  dab- 
b l ing  in politics, and  fol lowing the 
stock market .  He speaks f luent  
Spanish,  and reads a t  leas t  two 
westerns  a day. 

The wr i t e r  E lbe r t  H u b b a r d  once 
said, "If  you w a n t  a job done, ask 
a busy  man."  F r o m  now on when 
there  is a good deed to be done 
we'l l  ask Tom C a r r - - o r  be t te r  
still, we'l l  t r y  to follow his ex- 
ample. 

R E T I R E M E N T  D I N N E R  for E. W. Thomas, right, superintendent of 
Property Protection and Fire Protection at Hoboken, attracted as guests 
A. J. Pierce, left, general superintendent, Property Protection and Fire 
Protection, Youngstown, and F. B. Wildrick, retired superintendent of 
the department. Mr. Thomas completed 38 years of service with the 
former Lackawanna Railroad and the merged company. 



E-L's New Machine 
is a Smooth Bed-maker! 

"Surfacer" Indicates Dips in Track 

JOE M I N E L A S C O ,  track foreman, right, checks the indicator dial on the 
track surfacer to determine if track is level, while Joe Perko, trackman, 
awaits instructions. Machine can measure dips as small as one-eighth 
inch. 

T I G H T  L E N G T H S  OF P I A N O  STRINGS stretch above the rails to in- 
dicate low spots in the track. In this long view, foreman Joe Minelasco 
and trackman Joe Perko move the surfacer along the tracks, while Ed- 
ward Innes, left, and Chester Marks use forks to place ballast around 
marked ties. Ballast tamper operated by Lester Quails follows up to 
complete the job. 

Looking  fo r  al l  the  wor ld  l ike 
someone ' s  idea  of  a b i za r re  joke,  
a new mach ine  ca l led  a t r a c k  "sur -  
f a ce r "  is a c t u a l l y  p rov ing  to be a 
mos t  va luab le  piece of  equ ipmen t  
in he lp ing  to  keep  E - L  t r a i n s  rol l -  
ing s m o o t h l y  on p e r f e c t l y  level 
t r acks .  

The  s u r f a c e r  consis ts  of  a skele-  
ton  c a r r i a g e  of  t u b u l a r  m e t a l  
m o u n t e d  on t en  small ,  f langed 
wheels .  I n d i c a t o r  a rms ,  m o u n t e d  
j u s t  back  of  t he  cen te r  of the  ma-  
chine, a r e  a c t u a t e d  b y  a t i g h t l y -  
s t r e t c h e d  s tee l  w i r e - - t h e  k ind  
m a n u f a c t u r e d  fo r  p iano s t r i n g s - -  
which  runs  t he  l eng th  of  t he  sur -  
f a c e r  on e i the r  s ide and  is cen te red  
a b o u t  8 inches  above  the  rail .  See- 
t ion forces  can de t ec t  va r i a t i ons  
in t he  t r a c k  s u r f a c e  as  smal l  as 
one -e igh th  of  an  inch, accord ing  to 
L. H. J en to f t ,  a s s i s t a n t  chief  en- 
g i n e e r - m a i n t e n a n c e  of  way.  

As  one m a n  pushes  the  s u r f a c e r  
a long  the  t r ack ,  the  t r a c k  f o r e m a n  
w a t c h e s  t he  i nd i ca to r  to  de tec t  low 
spots .  W h e n  a low spo t  is found,  
the  f o r e m a n  m a r k s  t he  t ies  to  be 
r a i sed  and  a b a l l a s t  t a mpe r ,  fol-  
lowing behind,  pushes  t he  b a l l a s t  
under  and  a r o u n d  the  t ies  to  r a i se  
the  t r a c k  and to p rov ide  a firm 
founda t ion .  A c c o r d i n g  to Mr. 
Jen to f t ,  i t  is u s u a l l y  n e c e s s a r y  to 
t a m p - f i v e  o r  s ix  t ies  in o r d e r  to 
e l imina te  a low spot .  

T r a c k  fo r e me n  whose  crews a re  
b lessed  wi th  t h e  new mach ine  will  
r e m e m b e r  t he  old  p rac t i ce  of  find- 
ing  low spo t s  b y  c rouch ing  down 
and  s i g h t i n g  a long  the  t r a c k - - l i k e  
a iming  a rifle. Then  the  t r a c k m a n  
would  move  in to  t a m p  the  ba l l a s t  
by  hand,  .or l a te r ,  b y  pneumat i c  
devices.  

The  mechan ized  spo t  t a m p i n g  
machines ,  u sed  a long  wi th  the  
t r a c k  su r face r ,  a r e  m a k i n g  i t  pos-  
s ible fo r  crews to cover  a g r e a t e r  
d i s t ance  each day ,  Mr. J e n to f t  
said.  Us ing  the  new equipment ,  
the  t r a c k  crew can  de t ec t  and  cor-  
r ec t  as  m a n y  as  50 to  80 low spo t s  
a day .  

Twen ty -one  of the  new uni t s  
have  been pu t  in to  ope ra t i on  by  
E r i e - L a c k a w a n n a  over  t he  en t i r e  
r a i l r o a d  be tween  New York  and 
Chicago,  and  the  d i f ference  will  be 
a b ig  p lus  f a c t o r  in s m o o t h e r  r ides  
fo r  bo th  p a s s e n g e r s  and  f r e igh t .  

Erie-Lackawanna Magazine 



CONDUCTOR INCITES INDIAN UPRISING! 
 

' I f   we can get a mere handful of these little boys guided on the 

right  path, they'll  look back and remember the rich association wi th  

their fathers.' 

T h a t  is W. W. Delaney ta lk ing.  
He ' s  a ya rd  conductor  for  Er ie-  
L a c k a w a n n a  in the HD ya rd  a t  
Cleveland.  Eve ryone  there  calls 
h im Bill, even though  ne i the r  "W" 
s t ands  for  William. 

We sa t  and ta lked with Bill for  
severa l  hours  one recent  S a t u r d a y  
morn ing ,  while we drew out  of h im 
the  s to ry  of his p a r t  in the  YMCA 
" I n d i a n  Guide" program,  and  more  
and  more  we thought  how the  real-  
ly big men  seem always to be the  
mos t  modest.  As a m a t t e r  of fact,  
we migh t  never  have heard  of Bill 
De laney  if one of his co-workers  
had not  wr i t t en  us an  a n o n y m o u s  
note  te l l ing  us of this  m a n ' s  con- 
t r i bu t i on  to the Y program.  

The real  hero of our  story,  how- 
ever, is real ly  young  Charles  De- 
laney,  7 years  old. I t  was because  
of a desire to be closer to his son 
t h a t  Bill became in te res ted  in  the  
I n d i a n  Guide activity.  He recalls  
t h a t  his wife, Frances ,  "pushed"  
him in to  it, and had to use some 
p r e t t y  powerful  wifely persuas ion  
to get  h im to the first meet ing.  

The  whole idea had seemed r a t h e r  
si l ly a t  f i r s t - - g r o w n  men  wear ing  
fea thers ,  whooping and  danc ing  
a r o u n d  like well, like Ind ians  ! 
Bu t  t hen  one of the men  got  up 
to tell  w h a t  the  Ind ian  Guide pro- 
g r a m  could m e a n  to men and  the i r  
boys. The m a n  had obviously  
come r igh t  f rom work. He was a 
mechanic ,  grease-s ta ined  and  tired, 
bu t  Bill r emembers  t h a t  as he 
spoke, the  grease  t u rned  to war  
pa in t  and  the m a n  seemed to glow 
with the  s incer i ty  of his s tory.  

I n  a n y  event ,  the  message  got 
th rough,  and  by  the t ime the  fel- 
low had finished, Bill was a n  In-  
d ian  and  Char ley  could no t  have 
been happier .  Since t h a t  time, as 
Big Chief Red Cloud and  Li t t le  
Chief Red Cloud, Bill and Char ley  
have shared  m a n y  wonder fu l  
hours  wi th  the  o ther  Big and  Li t t le  
Braves  of the i r  Apache  Tribe. 

W h a t  is the  I n d i a n  Guide pro- 
g r a m ?  I t  is a na t iona l  organiza-  
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'Chief '  Delaney and Son 
Charles at Council Fire 

t ion sponsored by  the YMCA to 
help fos ter  a be t t e r  re la t ionship  
be tween l i t t le  boys and  the i r  dads. 
Membership  is l imited to young-  
s ters  be tween the  ages of 6 and  9, 
and both  son and  dad m u s t  par-  
t ic ipate  together .  

Council  fires are held once every 
two weeks. A t  the meet ings ,  Bill 
- - a s  Big Chief Red C l o u d - - w e a r s  
the t r ad i t iona l  war  bonnet .  The 
o ther  braves  wear  headbands  and  
fea the r s  which they  have earned.  

Meetings begin  and  end wi th  a 
prayer .  In  between the  Li t t le  
Braves  repor t  on subjec ts  which 
have been assigned,  and  Big and  
Li t t le  Braves  p lay  games,  s tudy  

t r iba l  lore, and  devour  refresh-  
ments .  Then  there  are  the  field 
tr ips,  of ten the mos t  exci t ing par t  
of the  program.  

We asked Bill Delaney  how 
much  t ime he spends on his fa- 
vori te  ac t iv i ty :  

"Abou t  fifteen to twen ty  hours  
a week." 

"Do you receive a ny  pa y? "  
" Y e s - - t h e  sa t i s fac t ion  of work- 

ing with these l i t t le  fellows. I like 
l i t t le boys. They  are  our  biggest  
asset,  you know." 

I t  seemed like a sil ly question,  
bu t  we asked it  anyway.  "Why 
do you do i t?  W h y  do you give 
the  t ime tha t  a moun t s  to half  a 
work-week to this  ac t iv i ty?"  

P a r t  of Bill 's  answer  is the  first 
p a r a g r a p h  of th is  story.  He 
added, "I  was very  close to my 
f a the r ;  I w a n t  these l i t t le fellows 
to have the same memories ."  

Bill Delaney got  up to say good- 
bye. We though t  of the s logan:  
"A m a n  never  s tands  so tal l  as 
when he stoops to help a boy." 

We shook hands  and  said good- 
bye. 

We noticed t h a t  W. W. Delaney 
is a m i g h t y  ta l l  m a n !  

Railroad 'Y' 
Seeks Members 

The Rai l road  Y.M.C.A., or- 
ganized 89 years  ago to meet  the 
recreat ion,  health,  educat ional ,  re- 
l igious and  personal  needs of rai l-  
road workers ,  will aga in  conduct  
its a n n u a l  Con t inen ta l  Membership 
E n r o l l m e n t  du r ing  the mon ths  of 
October and  November .  

Born  in  1872 in  Cleveland, Ohio, 
the Rai l road  'Y ' has  been serv ing  
E r i e - L a c k a w a n n a  employes for 
more  t h a n  8 decades. Th roughou t  
t h a t  t ime the 'Y ' has had bu t  one 
a i m - - a  pract ical ,  cooperat ive fel- 
lowship. 

In  a recent  letter,  Mil ton G. Mc- 
Innes ,  president ,  endorsed the  pro- 
g r a m  wholehear tedly.  I t  is hoped 
tha t  m a n y  E-L  ra i l roaders  will 
take advan tage  of the drive and, 
a f t e r  joining,  increase  the  value of 
membersh ip  by  becoming act ive in 
the p r og r a m and  service of the As- 
sociation. 



The Ladies Do Their Part Marion Man Sings 

"ChooseYourPartners..." 

M A R Y  A N N  SABO (L . ) ,  and K A T H E R I N E  WOOD display the bumper 
stickers being sold by Cleveland Chapter of National Association of 
Rai lway Business Women. Mary Ann, who works in the research de- 
partment, is secretary of the local chapter, and Katherine Wood, Scranton 
Road freight  station, Cleveland, is treasurer. 

All of us w a n t  to see more  and  
more f re igh t  traffic leaving  the 
h ighways  and  coming back to our  
rails, and Cleveland 's  ra i l road  
women are doing someth ing  abou t  
it. 

E a r l y  in September  the  local 
chapter  of the Na t iona l  Associa- 
t ion of Rai lway Business  Women  
launched a campa ign  to sell bump-  
er s t ickers  which read, "PRE-  
SERVE OUR H I G H W A Y S - - S h i p  
F re igh t  by  Rai lways ."  

The idea is to r emind  t axpaye r s  
of the  t r emendous  cost of bui ld ing  
and m a i n t a i n i n g  h ighways  for  the  
benefit  of t ruckers ,  who do not  pay  
a fa i r  share  of the cost. 

The ladies hope t h a t  the i r  cam- 
paign will spread nat ion-wide,  and  
your  magaz ine  is going to do its 
pa r t  to help them.  

The s t ickers  are be ing sold by  the 
NARBW, bu t  we will send you one, 
absolu te ly  free, if you will do two 
th ings  : 

1. Promise  to use the s t icker ;  
pu t  it  to work where  i t  will do 
some good; 

2. Send your  name  and  address  
to the  magaz ine  edi torial  offices. 

Help yourse l f  to a st icker,  
fr iends,  and  help our  ra i l road  to 
increase traffic. 

Navy Cites E-L Man 

Harold E. Broderick, Town of 
Tonawanda, N. Y. an E-L  civil en- 
gineer for  30 years, has been cited 
by the Department of the Navy 
for technical papers and official re- 
ports writ ten on the Navy's land, 
sea, and air  facilities overseas. 

Mr. Broderick, who is a Chief 
Warrant  Officer in the U. S. Naval 
Reserve, served with the Seabees 
in the Pacific Theatre in World 
War  II. 

I0 

"Swing your  p a r t n e r  lef t  and  
r ight ,  if you meet  your  wife don ' t  
stop to fight" is the way  we heard  
it, bu t  Bud Fischer  tells us i t  
ough t  to be "Bow to your  pa r tne r ,  
corners  all, circle to the left, go 
round  the  h a l l " - - a n d  we'l l  t ake  
his word for  it  any  day. 

Lloyd (Bud)  Fischer,  is an  E-L  
communica t ions  m a i n t a i n e r  a t  
Marion,  O., bu t  beyond tha t  he is 
one of cen t ra l  Ohio's ou t s t a nd ing  
square  dance callers. He and his 
wife, Virginia,  no t  only  call both  
E a s t e r n -  and  Wes te rn - s ty l e  dances 
an  average of three  n igh t s  a week, 
bu t  they  also devote a t  least  one 
n igh t  a week to t each ing  the fine 
points  of wha t  is fas t  becoming 
one of Amer ica ' s  favor i te  leisure- 
t ime activities.  

The big, bass  voice of Bud 
F i scher  began  booming  calls as a 
hobby when  he was in high school, 
and  for  the  pas t  three  years  he 
has been work ing  professional ly,  
leading to his appearance  as fea- 
t u red  caller  a t  a s t a te  convent ion  
of square  dancers .  

T h e  F ischers '  13-year  old daugh-  
ter,  April ,  who is an  accomplished 
dancer,  and  6-year  old Bud Junior ,  
who a l ready  knows 25 songs by  
heart ,  help to make  this  t r u l y  a 
fami ly  hobby. A nd  t h a t ' s  the  very  
best  kind ! 

L L O Y D  (Bud)  F I S C H E R  

Erie-Lackawanna Magazine 



It's Nearly 
That Time Again 

Short ly  af ter  the  first o f  the  
year,  the  account ing  department  
wil l  begin  mai l ing  the W-2 form 
to all  Er ie -Lackawanna  employes .  
This  is a report of  your earnings  
for  the  past  year which  you m u s t  
file w i th  your  1961 income tax  re- 
port. 

According  to E. S. Root,  comp- 
troller, about  19,000 of  these  
forms  wil l  be mailed to E-L men  
and women,  and if  past  resul ts  can 
be rel ied upon, several  hundred of  
the 19,000 employes  wil l  have  
changed their  addresses  during the 
year and wil l  have  fai led to no t i fy  
the company.  Try ing  to locate a 
lost employe  along more  than  
3,000 mi les  of railroad is a t ime-  
consuming,  cost ly  operation, and 
it could mean  that  your  1961 tax  
report wil l  be late. If  tha t  hap- 
pens, Unc le  Sam is apt to become 

bit peevish.  
To avoid trouble all around, 

your magaz ine  is making  it easy  
for you  to bring the company  u p  
Lo date  on your present  where-  
abouts. If  you have changed your  
home address  during the past  
gear, p lease  take a minute  or two 
Lo fill out  the  coupon printed on 
this p a g e - - i t ' s  all addressed and 
ready to  go. Send it in v ia  com- 
pany mail .  

No  s t r a i n - - n o  pain! 
Remember ,  you mus t  file a W-2 

form wi th  your  income tax  report, 
so take  care of  it  right now! 

YEARS 
NAME TITLE LOCATION DATE SERVICE 

Clarence  H. Bee t  E n g i n e e r  Hoboken,  N . J .  7-31-61 39 
E d w a r d  J. Bey le r  Checke r  E l m i r a ,  N . Y .  8- 8-61 41 
A. M. Bimson  Ex.  Ass t .  to C h a i r m a n  New York,  N . Y .  9-30-61 46 

of the B o a r d  
Giovanni  C a r n e v a l e  W a t c h m a n  Weehawken ,  N . J .  8- 7-61 33 
Anthony  F.  C a s a z z a  C le rk  Hoboken,  N . J .  9- 2-61 49 
Vernon D a n a l s  A g e n t - O p e r a t o r  W a d s w o r t h ,  Ohio 7-30-61 44 
L o r e t t a  F .  D e t t l i n g  Ass t .  Chie f  Telephone  Opr. J e r sey  City, N . J .  8-16-61 25 
Joseph Dougher  S w i t c h m a n  Scranton ,  Pa .  4-26-61 55 
George 3. Doug las  E n g i n e e r  Hunt ing ton ,  Ind. 8-12-61 44 
J a m e s  F e r r a r o  T r a c k  F o r e m a n  Fo re s t  Hil l ,  N. 3. 9-30-61 47 
Danie l  C. F i n u c a n e  Cle rk  Rochester ,  N . Y .  5-31-61 41 
A r t h u r  F i s che r  Swi t ch t ende r  E.  Buf fa lo ,  N . Y .  7-18-61 41 
Alice G. G o r m a n  Requ i s i t ion -F i l e  C le rk  Marion,  Ohio 9-30-61 36 
Dai l  H. Gorman  C a r  D i s t r i b u t o r  Mar ion ,  Ohio 9-30-61 47 
Edmund  F.  Hencke l  C la im A g e n t  Hoboken,  N . J .  9-30-61 48 
R a l p h  R. H o f f m a n  E n g i n e e r  Hunt ing ton ,  Ind. 8-31-61 41 
John R. Ho l l and  Mach in i s t  Akron ,  Ohio 8-27-61 40 
Venanc io  S. Ig l e s i a s  Hos t l e r  Hoboken,  N . J .  7-10-61 44 
Anthony  F.  J a k u b o w s k l  Eng ine  P r e p a r e r  Suf fe rn ,  N . Y .  8- 8-61 20 
Wi l l i am  F.  Joyce Yard  Conductor  Youngstown,  Ohio 8-31-61 46 
Bu t l e r  M. Keefe  T o w e r m a n  Je r sey  City, N . J .  8-30-61 44 
Cecil L. Keeney OS&D Clerk  B inghamton ,  N . Y .  9- 7-61 44 
John J. Kel ly  E n g i n e e r  Kings town,  Pa .  6-28-61 49 
John  V. Kron  Mach in i s t  & Boi ler  F o r e m a n  Jersey  City, N . J .  9-30-61 45 
Gaylord  H. Lacey  T e l e g r a p h  Opera to r  DeFore s t  Jc t . ,  O. 7-31-61 47 
S tan ley  Lex C a r  Inspec to r  E.  Buf fa lo ,  N . Y .  8- 8-61 46 
Antonio  Manzo Asst .  T r a c k  F o r e m a n  Je r sey  City, N . J .  9-30-61 38 
Anthony  Mar ino  L a b o r e r  Susquehanna ,  Pa .  8-16-61 44 
Michae l  M. Mar ino  C a r  Inspec to r  Susquehanna ,  Pa .  9- 6-61 33 
Mrs. Verden F. M a r t i n  C l e r k - S t e n o g r a p h e r  Mar ion ,  O. 8-15-61 39 
Ches te r  F.  McQuone Conductor  Brockway ,  Pa .  8-10-61 47 
E d w a r d  J.  Mi l le r  T r a i n m a n  E l m i r a ,  N . Y .  6-30-61 49 
Al f r ed  J. Mul l ing  Checker  Je r sey  City, N . J .  9-18-61 32 
F r a n c i s  L. Murphy  T r a i n m a n  E l m i r a ,  N . Y .  6-30-61 48 
A n d r e w  Olenick C a r  R e p a i r e r  Po r t  Je rv is ,  N . Y .  8-10-61 43 
George P a l l i t t o  T u g  D e c k h a n d  Hoboken,  N. 3. 8- 3-61 28 
Louis G. S. P a u l  Bookkeepe r  Cleveland,  Ohio 8-31-61 41 
Car l  E.  P a y n e  Agen t -Ope ra to r  M u r r a y  Hil l ,  N . J .  8-30-61 33 
R a y m o n d  J.  P e r r y  Mach in i s t  Scranton .  Pa .  8-31-61 37 
Ber t i l l e  P ique t t e  Gra in  Cle rk  Buf fa lo ,  N . Y .  8- 5-61 46 
Arch  P r i t c h a r d  Conductor  Hoboken,  N . J .  7-14-61 44 
Wi l l i am F.  R a t h b u r n  Y a r d  Cle rk  Mansf ie ld ,  Ohio 8-16-61 43 
Leonard  E.  Roe C a r p e n t e r  B i n g h a m t o n ,  N . Y .  8- 2-61 38 
Percy  Rush  E l e c t r i c i a n  Morr i s town,  N . J .  8-16-61 37 
George E.  Sisco Cross ing  W a t c h m a n  Ru the r fo rd ,  N . J .  8-21-61 34 
George J. Skope B a g g a g e  and  Mai l  P o r t e r  B inghamton ,  N . Y .  7-26-61 20 
F r a n k l i n  H. Smi th  Road  Hos t l e r  Je r sey  City, N . J .  8-16-61 49 
A r t h u r  Snyder  Eng inee r  Marion,  Ohio 7-10-61 45 
W i l l i a m  W. Spide S igna l  M a i n t a i n e r  Denvil le,  N. J. 7-31-61 48 
Frank J. Steyn F e r r y  F i r e m a n  Hoboken, N.J. 7-31-61 35 
Alber t  S z a m m e r  B a g g a g e  P o r t e r - M a i l  H a n d l e r  Hoboken,  N. J. 8-30-61 35 
Stephen Trude l  Lead ing  Car  Inspec to r  Secaucus,  N . J .  8-10-61 45 
H a r r y  W. Von Wi l l e r  C h a i r m a n  of the B o a r d  Cleveland,  Ohio 8-31-61 38 
Joseph F.  Welsh  Y a r d  Conductor  Youngs town,  Ohio 8-16-61 42 
F r e d e r i c k  H. Wild  T r a i n m a n  E. Buf fa lo ,  N . Y .  8- 2-61 36 
Wi l l i am  R. Win th rop  Mai l  H a n d l e r  Hoboken,  N, J. 8-30-61 20 
T r a v i s  H. Wood Mach in i s t  Hornel l ,  N . Y .  8-31-61 47 
W a l t e r  K. W o r t m a n  G a t e m a n  Hoboken,  N . J .  7-31-61 35 
Rober t  Young  A g e n t - O p e r a t o r  L i t t l e  Fa l l s .  N. J. 8-16-61 42 
Nicholas  Z inchuck  E x t r a  S tower  Yew York,  N . Y .  7-18-61 47 

G. W. T h o m p s o n  
Asst.  C o m p t . - D i s b u r s e m e n t s  
E r i e - L a c k a w a n n a  Rai l road  Co. 
Scranton ,  Pa. 

VIA C O M P A N Y  MAIL 

Dear  Mr. T h o m p s o n ,  
I h a v e  m o v e d  s i n c e  Jan. 1, 1961, a n d  a m  not  a g e n e r a l  

off ice e m p l o y e .  So  that m y  form W-2, w h i c h  I wi l l  n e e d  to 
file m y  i n c o m e  tax  return, wi l l  r e a c h  m e  prompt ly ,  I h a v e  
f i l l ed  o u t  t h e  a t t a c h e d  c o u p o n .  

Name . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

A d d r e s s  or  R FD . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
City . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Zone  . . . . .  S tate  . . . . . . . . . .  

S h o p  or 
Payrol l  No . . . . . . . . . . . . . . . . . . . . . . . . . . . . D iv i s ion  . . . . . . . . . . . . . . . . . .  
S o c i a l  S e c u r i t y  N o . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
October, 1961 11 



J IMMY HOFFA 
WON'T  QUIT! 
. . .  W I L L  Y O U ?  

I t  is 1 A.M. in  Croxton.  There  
is a "chal lenge"  in the air.  You 
can hear  it  in  the squea l ing  of the 
p iggybacks  as t hey  couple into the 
long line of f la t  cars  wi th  the i r  
t rai lers .  You can see it in the 
swing ing  l ights  of the t r a i n m e n ' s  
lanterns .  

"'You wan t  my  job, Ho f fa?  
You're  gonna have to beat me at 
my  own game!  

"'You want  these trailers jammin" 
the h ighways?  You 're  gonna have 
to dream up someth ing  better than 
rail piggyback! '" 

A th i rd  of the  way across the 
count ry  it  is midn igh t ,  and  a t  Wes t  
51st Street  in Chicago, there  is the 
same challenge. In  the coupl ing 
of the Cle jans ;  in the arc- ing  of 
the lan te rns ,  there  is a chal lenge 
and a dare. 

"You 're  gonna muscle me, Ho/ fa ,  
I 'm gonna muscle r ight  back!  So 
you got maybe  two,  three t imes 
as many  teamsters  as we've  got 
railroaders. I f igure  I 'm as good 
as two of  you any day. 

"'You ju s t  si t  there, Hof fa ,  and 
throw your  we igh t  around, and 
pull your  strings.  Me, I 've got a 
train of  p iggybacks  to move."  

On A u g u s t  25 the  Senate  Com- 
merce Commit tee  voted 12 to 3 to 
table S. 1197 un t i l  J a n u a r y ,  1962. 
S. 1197 is the Hoffa-backed bill 
a imed at  fo rc ing  the  ra i l roads  to 
raise f re igh t  ra tes  on p iggyback  
haul ing.  I t  is the bill  t h a t  E-L em- 
ployes are he lp ing  to defeat  by 
wr i t i ng  to the i r  W a s h i n g t o n  repre-  
sentat ives .  

"I never wrote  to a Senator  be- 
fore. Maybe he won ' t  even see m y  
letter. Then again, maybe  he will. 
A n y w a y ,  I can't  take  the chance. 
I f  a lot o f  us wri te ,  they 're  bound 
to read some of  "era. 

"'I'll tell you one t h i n g - - i f  Hof fa  
gets  m y  job, he's gonna have to 
get me f i r s t  !" 

The message got  through.  
The vote on A u g u s t  25 seemed 

like a v ic tory  for  the  ra i l roads.  
But  on September  15 the s t r ings  

were pulled. Specifically, these 
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H E R E ' S  A H O F F A  N I G H T M A R E !  

s t r i ngs :  C h a i r m a n  Magnuson,  Sen- 
a tors  Pas to re  (R. I . ) ,  Monroney 
(Okla . ) ,  Ya rbo rough  (Tex. ) ,  En-  
gle (Cal i f . ) ,  Ha r tke  ( Ind . ) ,  Bar t -  
let t  ( A l a s k a ) ,  and  Cot ton (N. H. ) .  
These are the men who, in  a sur-  
prise move, voted to revive the 
hea r ings  and  repor t  on the mea- 
sure.  

Hoffa ' s  sneak  a t t ack  was defeat-  
ed by one vo te !  

" W h a t  do you k now !  Those fel- 
lows in Wash ing ton  really do read 
our letters. We do have some say 
in wha t  goes on down there!'" 

Remember  these names :  Sena- 
tors  Smathe r s  (F l a . ) ,  T h u r m o n d  
(S. C.),  Lausche  (O.) ,  McGee 

(Wyo. ) ,  Schoeppel (Kans . ) ,  But- 
ler (Md.) ,  Case (N. J . ) ,  Morton 
(Ky . ) ,  and  Scott  (Pa . ) .  These are 
the men who got  you r  message. 
These are the men  who defeated 
J i m m y  Hoffa ' s  surpr ise  move. 

"Looks  like we got it made, 
huh ?" 

Not by a long shot!  This  was 
no real v ic tory  for  the rai lroads.  
I t  is only a pos tponement  of the 
big ba t t le  to come. S. 1197 is going 
to come to a vote aga in  sometime 
af te r  the  f i r s t  of the year.  Tha t  is 
when we will f ind out  who cared 
most  about  his f u t u r e - - t h e  rail-  
roader,  or the teamster .  

Chicagoan  Elected 
to E-L Board 

E r i e - L a c k a w a n n a  announced  on 
Sept. 1 t h a t  Mr. Wil l iam J. Fr ied-  
man,  Chicago, had  been elected to 
the board  of directors.  

Mr. F r i e d m a n  is a member  of 
the Chicago law firm of F r i edman ,  
Mull igan,  Dillon, and  Ur i s t ;  and  
is also genera l  counsel,  vice presi- 
dent,  and  sec re t a ry  of the Hi l ton  
Hotels  Corporat ion,  and  an  officer 
of i ts  subsidiar ies  and  affiliated 
companies.  

In  addi t ion  to se rv ing  on the 
Er ie  - L a c k a w a n n a  board,  Mr. 
F r i e d m a n  will cont inue  as a direc- 
tor  of Rohm and  Haas  Co., Comp- 
tomete r  Corp., Un ion  Asbestos  and  
Rubber ,  and  several  o ther  com- 
panies.  W I L L I A M  J. F R I E D M A N  
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Holy Cat! "Maulers" and "Grunts" Speak 
What's Going On? a Strange Language! 

9 A . M . - - O u t e r  stone wall of E-L's 
100-year old Rochester, N. Y., 
f re ight  warehouse is attacked b y  
crowbar-wielding workman. 

N O O N - - I n e f f i c i e n t  crowbar is re- 
placed by 4-man emergency crew 
from Rochester Gas & Electric 
Co., using air hammer. Wall  re- 
mains impregnable! 

1 P.M.--Second front  opened up 
inside building. And now we're 
getting close! What  in the world 
caused it all? Turn the page to 
find out. 

One day recent ly  H e n r y  H. BABY L I F T E R  : passenger  
F rank l in ,  appear ing  as a wi tness  b r a k e m a n  
for  the  BLF&E before the  Presi-  BR O W N I E  BOX: super in tend-  
dent ia l  Rai l road  Commiss ion s tudy-  en t ' s  car  
ing the  f ea the rbedd ing  problem, CAR K N O C K E R :  inspector  
broke  the  mee t ing  up wi th  his tes- DOLLY F L A P P E R :  switch 
t imony  t h a t  " . . .  the  b ra ins  wen t  t ender  
back in  the  hack and  made out  the FLIMSY:  t r a i n  order  
hickey."  I t  has  been repor ted  t h a t  J I G G E R :  ful l  t onnage  t r a i n  of 
commissioners ,  ass i s tan ts ,  counsel ,  dead f re igh t  
and  spec ta tors  dissolved in laugh-  KING S N I P E R :  fo reman  of 
ter  as F r a n k l i n  t r a n s l a t e d  his t r ack  gang  
s t a t e m e n t  into l anguage  they  LIZARD SCORCHER:  t r a in  
could all unde r s t and ,  cook 

Actual ly ,  w h a t  the  wi tness  had  PIG M A U L E R :  engineer  
said was t h a t  " the  conductor  wen t  T R A V E L L I N G  G R U N T :  road 
back in the  caboose and  made  out  fo reman  of engines  
the  switch list ," bu t  he had  been And  so on. 
speaking  ra i l road  j a r g o n  - -  lan-  We know, of course, t h a t  even 
guage  pecul iar  to the  men  who r u n  on the  same road  expressions may  
our  na t i on ' s  t ra ins ,  v a r y  f rom place to place, bu t  we 

wondered  how m a n y  E-L  men are As a r e su l t  of Bro the r  F r a n k -  
l in 's  t e s t i m o n y - - a n d  t h a t  of m a n y  fami l i a r  with those given here. 

A nd  we wondered j u s t  how much 
o thers  who had gone before and  

the  l anguage  var ies  along the line. 
would come a f t e r  h i m - - t h e  Com- 

W h a t  is a caboose called, for  in- 
miss ion ordered t h a t  a g lossa ry  of 

s tance,  in Hoboken and  Hornel l  
ra i l road  l anguage  be p r in ted  to and  H un t i ng t on .  We 'd  real ly  like 
help them t r a n s l a t e  the t e s t i mony  to know. 
of witnesses.  This  book, called a 
"Glossary  of Rai l roadese,"  took 23 W hy  not  make  a l ist  of the ex- 

pages to l is t  the " s l anguage"  of press ions  used where you work, 
and  send i t  to us?  I t  ought  to 

ra i l roading,  make  an  in t e res t ing  s to ry  for a 
Here are a few of the  definit ions fu tu re  issue. 

in the  g lossa ry :  But  take  it  k inda  easy, men. Our 
AIR MONKEY:  air  b rake  in- female secre ta ry  sometimes gets  

spector  to the mail  before we do! 

Scouts  Honor  
E-L Man  

The Silver Beaver,  one of the 
h ighes t  awards  to be given in 
Scouting,  was presented  to Ben F. 
Leah, Sr., by the Eagle  Rock Coun- 
cil a t  Montclair ,  N. J., las t  month .  
Leah,  superv isor  of s ta t ions  for  
E r i e - L a c k a w a n n a  at  Hoboken,  has 
been in  Scout ing a lmos t  cont inu-  
ously  since 1922. 

The award,  which had not  been 
announced  in advance,  came as a 
complete su rpr i se  to Leah.  

D u r i n g  his years  as a Boy Scout 
he a t t a ined  the  r a n k  of Eagle  
Scout, wi th  bo th  the Bronze and  
Gold Palms,  and  he has served as 
Cubmaster ,  Scoutmaster ,  and  As- 
s i s t an t  Post  Adviser .  

BEN L E A H ,  SR., here with Mrs. 
Leah, after  receiving still another 
award for  Scouting. This time the 
American Legion's "Citation for 
Meritorious Service," awarded an- 
nually for  outstanding community 
benefit. 
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T H E  C A U S E  of all the effort 
shown on the preceding page--a 
wee fluff of kitten, motherless, 
hungry, and unweaned. Trapped in 
the walls of the E-L building, her 
plaintive mews were heard by 
James E. Griffin, freight agent, 
who initiated the rescue opera- 
tion. How's she doing now? Fine, 
just fine, considering she's been 
through quite a bit for a little 
lady her age. 
Incidentally, the stones and the 
wood were replaced so skilfully 
that now it is difficult to find a 
trace of the great adventure. 

E-L Veterans  
D e a r  V e t e r a n s ;  

I w o u l d  t a k e  a m o m e n t  to  e x p r e s s  
t h e  deep  s o r r o w  o f  m a n y  o f  o u r  m e m -  
bers  a t  t h e  p a s s i n g  o f  a n  h o n o r e d  a n d  
r e s p e c t e d  o f f i cer ,  Mr.  J. R.  T h e x t o n ,  
w h o  s e r v e d  as  p r e s i d e n t  o f  t h e  L a c k a -  
w a n n a  R.R.  V e t e r a n s  A s s o c i a t i o n  a n d  
on  t h e  B o a r d  o f  G o v e r n o r s  o f  t h e  
U n i t e d  A s s o c i a t i o n  o f  R a i l r o a d  V e t -  
e r a n s .  Mr. T h e x t o n  w a s  w e l l - k n o w n  
to  t h e  r a i l r o a d  f r a t e r n i t y ,  a n d  t h e  
s i n c e r e  s y m p a t h y  o f  h i s  f e l l o w - m e m -  
bers  is  e x t e n d e d  to  h i s  b e r e a v e d  w i f e  
a n d  f a m i l y .  

As guests of the Buffalo-Rochester 
chapter, my wife and I attended their 
picnic at Bursts Grove. It was a 
grand opportunity for the Erie and 
the Lackawanna veterans, now 
merged, to get to know each other, 
and chairmen Henry Schultz and John 
Brill are to be commended. I would 
be lax if I did not commend the 
Ladies Auxiliary for the many good 

( P l e a s e  t u r n  to  p a g e  15)  
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"To the families of those whose names appear here, we ex- 
tend deepest sympathies and acknowledge with sincere gratitude 
the years of faithful service rendered to the company." 

Milton G. Mclnnes, President 

NAME 
* A b r a m s ,  V i n c e n t  
*Bercich,  Michae l  
*Biggs ,  Wi l l i am George 
*Bocci,  J o s e p h  
*Bovee,  Vic to r  D a v i d  
*Buckholz ,  Wi l l i am E.  
*Burdge ,  B e n j a m i n  V. 
Clair ,  E u g e n e  E d w a r d  
Crook,  George Michae l  
D u r s t o n ,  R o b e r t  A l a n  
Gass ,  J o s e p h  H a r t  

*Graves ,  J o h n  Wes ley  
* I rv ing ,  George Be ld ing  

J a k a b ,  F r a n k  E m e r y  
*Jobe,  R o b e r t  B o w e r s  

Kel ly,  E u g e n e  J o s e p h  
K n i g h t ,  Gordon,  J r .  
Kolz,  P e t e r  J o h n  
Kruse r ,  F r e d e r i c k  Ot to  

*Macch ione ,  J o s e p h  Mar io  
*Mondell ,  Dan ie l  
*Nixon,  M a t t h e w  Leo 
*Nye, J o h n  B. 
*Penny ,  J o h n  A. 
*Popeck ,  L a w r e n c e  E.  

Quigley,  Le roy  J o s e p h  
*Rich.  N icho l a s  
*Righ te r ,  H a r r y  Mul fo rd  
*Sceusa ,  C a r m e l o  
*Sear ,  W a l t e r  J o s e p h  

Smi th ,  J o h n  J o s e p h  
Stine,  Leo J o s e p h  

*Waldo,  M a r t i n  
W a l s h ,  Wi l l i am J o s e p h  

*Arnold ,  M y r o n  E u g e n e  
*Arver ,  F r a n k  
*Atk ins ,  Louis  
*Azzi,  J a m e s  V. 
*Bai ley,  C la rence  A u g u s t u s  
*Benne t t ,  Wil le t  H. 
*Berry ,  F r a n k  Monroe  
*Blacka ,  F r a n k  J o s e p h  
*Bunte ,  Wi l l i am H. 
*Bus teed ,  Wi l l i am R. 
*Capula ,  A l e x a n d e r  
*Carlson,  H e n r y  Axel  
*Cas te r l ine ,  H a r r y  
*Colombo,  E m e l i o  
*Conklin,  P i e r r e  Lor i l lord  
*Conway ,  B e r n a r d  F r a n c i s  
*Conway,  E d w a r d  J o s e p h  
*Coughl in ,  J o h n  P a t r i c k  
*Conveney,  J o h n  S. 
*Dinke lde in ,  H e r m a n  A l b e r t  
*DiSalvo,  S a l v a t o r e  
*Elwell ,  Wi l l i am F r a n c i s  
* F a u x ,  Mel lence  C. 
*Faz io ,  Co lage ro  
*F i she r ,  J o h n  
*Flood,  J o h n  
* Forn in i ,  Fe l ice  
*Giblin, Michae l  J o s e p h  
*Glover,  A n g u s  J o h n  
*Hadl ick ,  Michae l  
*Hall ,  F l o y d  
*Har r i son ,  Wi l l i am H. 
Holl, Clesson  R a y  

*Hopper ,  W a r r e n  
* H u n d s h a m e r ,  Louis  
* James ,  F r e d e r i c k  T. 

Jones ,  J o h n  C. 
*Kern ,  D e w i t t  C o n g e r  
*Kierney ,  S t an l ey  J o h n  
*Kings ley ,  Cha r l e s  H u b e r t  
*Krepl in ,  Wi l l i am F r e d e r i c k  
* Lake ,  A l b e r t  
* L ipper t ,  J o h n  
*Lorenzo,  A n d e n o r e  
*Loy, C l a r ence  A r t h u r  
*Matson ,  E l t o n  L e R o y  
*McCar thy ,  Corne l ius  M a r t i n  
*McCracken ,  F r e d  P o r t e r  
*McGregor ,  B e n j a m i n  Lee 
*McLaugh l in ,  E d w a r d  Wi l l i am 
* M e a c h a m ,  H a r r y  J. 
* Miehursk i ,  T h o m a s  

Miller,  W a l t e r  E d w a r d  
*Molle, P i e t r o  
*Monahan ,  J o h n  T. 
*Monne t t e ,  Newel l  I s a a c  
*Mowrey ,  H a v e n  D a v i d  
*Myers ,  C l i f fo rd  R a y m o n d  
*Nelson,  J a m e s  Mel roy  
*Nixon,  M a t t h e w  Leo 
* P a g n o t t a ,  P a t s y  
*Pe te r s ,  R a l p h  A n d r e w  
* P e t r u n c h i k ,  A n d r e w  
*Propp ,  Cha r l e s  

R h o a d e s ,  A n d r e w  
*Ricc iard i ,  Mickele  C. 
*Ri tzer ,  F r a n k  G. 
*Ross ,  B u r t o n  C. 

R y a n ,  R o b e r t  

DATE 
OCCUPATION LOCATION OF DEATH 

C o m m e r c i a l  A g e n t  Chicago,  Ill.  7-15-61 
Air  B r a k e  M a c h i n i s t  Hoboken ,  N. J .  7-21-61 
Loco. E n g i n e e r  Buf fa lo ,  N . Y .  5-25-61 
M a r i n e  F i r e m a n  M a r i n e  Dept .  3-27-61 
Trainman Buffalo, N.Y.  5-14-61 
Engineer N. Y. Div. 5-27-61 
Car Inspector Port Morris, N. J. 2-25-61 
Leading Clerk Mahoning Div. 7- 2-61 
Truck Operator Susquehanna Div. 5-23-61 
Signal Helper Meadville Div. 6-10-61 
Car Inspector Hoboken, N . J .  7-15-61 
Superintendent Salamanca, N . Y .  7-24-61 
Ticket Agent Jersey City, N . J .  7-24-61 
Equipment Opr. Mahoning Div. 7-18-61 
Switchman Buffalo, N.Y. 6-14-61 
Rd. Brakeman N. Y. Div. 7-14-61 
Yd. Brakeman Huntington, Ind. 7- 3-61 
Car Inspector E. Buffalo, N .Y .  7-1-61 
M a r i n e  E n g r .  M a r i n e  Dept .  6-18-61 
Ass t .  T r a c k  F o r e m a n  N. Y. Term.  Div.  6- 3-61 
T r a c k m a n  E l m i r a ,  N. Y. 2-14-61 
T r a i n m a n  B u f f a l o  Div.  6-19-61 
C a r p e n t e r  Bu f f a lo ,  N . Y .  4-26-61 
M a c h i n i s t  M a r i n e  Dept .  3-22-61 
T e l e g r a p h  O p e r a t o r  Sc r an ton ,  Pa .  1- 3-61 
Coal  Dock  L a b o r e r  Oswego,  N . Y .  5-18-61 
C o n d u c t o r  B u f f a l o  Div.  6-25-61 
E n g i n e e r ,  M. of  W. W e s t e r n  Dis t . ,  Youngs town ,  O. 7-31-61 
T r a c k m a n  R o c h e s t e r  Div.  1- 8-61 
T r a i n  Y a r d  F o r e m a n  E. B u f f a l o  Ca r  Shop  6- 8-61 
E n g i n e e r  S c r a n t o n  Div.  5-16-61 
Cross ing  W a t c h m a n  B u f f a l o  Div.  7-17-61 
F i r e m a n  M a r i n e  Dep t . ,  J e r s e y  City,  N. J .  3- 9-61 
E n g i n e  P r e p a r e r  A v o c a  Loco. Dept .  7- 3-61 
O p e r a t o r - C l e r k  Trans .  Dep t . ,  Cleve land ,  O. 8-29-61 
M a c h i n i s t  Hornel l ,  N. Y. 8- 8-61 
E x t r a  T r u c k e r  J e r s e y  City, N. J .  6- 7-61 
T r a c k m a n  B u f f a l o  Div.  5-29-61 
Bus ine s s  C a r  Chef  Cleve land ,  O. 12-15-60 
S w i t c h m a n  B i n g h a m t o n ,  N. Y. 5- 7-61 
C o n d u c t o r  Mar ion  Div is ion  5-25-61 
E n g i n e e r  B u f f a l o  Div.  6-23-61 
E n g i n e e r  B u f f a l o  Div. 5-23-61 
Loco. F i r e m a n  S c r a n t o n  Div. 5-13-61 
E n g i n e  W a t c h m a n  S c r a n t o n  E n g i n e h o u s e  5-20-61 
Loco. E n g i n e e r  B u f f a l o  Div. 5-28-61 
Car  I n s p e c t o r  P o r t  Je rv is ,  N . Y .  6- 5-61 
L a b o r e r  E. B u f f a l o  C a r  Shop 8 - 3 - 6 1  
C o n d u c t o r  N. Y. Div.  8- 7-61 
F r t .  T r a f f i c  M a n a g e r  N e w  York,  N . Y .  7-28-61 
C o n d u c t o r  B u f f a l o  Div.  6-19-61 
T r a i n  D i s p a t c h e r  Mar ion ,  O., K e n t  Div.  6-29-61 
T r a i n m a n  B u f f a l o  Div.  5-26-61 
T i n s m i t h  Meadvi l le  R e c l a m a t i o n  P l a n t  7-14-61 
T r a c k m a n  . B u f f a l o  Div.  4-10-61 
Machinist " Meadville Shop 7-27-61 
Car Repairer Binghamton, N.Y.  12-3-60 
Watchman Johnsonburg, N. J. 4-20-61 
Machinist Kingston Enginehouse 8-18-61 
E n g i n e  D i s p a t c h e r  Secaucus  Shop 6-21-61 
L a b o r e r  Hoboken ,  N . J .  5-15-61 
Box  P a c k e r  & Car  I n s p e c t .  J e r s e y  City,  N. J .  6-21-61 
Coach  P a i n t e r  S u s q u e h a n n a ,  Pa .  6-28-61 
Loco. E n g i n e e r  D e l a w a r e  Div. 7 - 4 - 6 1  
E n g i n e e r  N . Y .  Div.  8-17-61 
Mail  F o r e m a n  B i n g h a m t o n ,  N. Y. 7-15-60 
E n g i n e e r  S c r a n t o n  Div. 3-28-61 
Y a r d m a s t e r  P a t e r s o n ,  N. J .  7- 5-61 
E n g i n e e r  Buf fa lo ,  N. Y. 5-16-61 
Ass t .  to  Vice P r e s i d e n t  Sc r an ton ,  Pa .  5- 8-61 
T r a c k m a n  M a h o n i n g  Div. 8-11-61 
Chief  Clerk  Day ton ,  O. 6-13-61 
Car  R e p a i r e r  J e r s e y  Ci ty  Car  Dept .  7- 1-61 
Sec t ion  F o r e m a n  Buf f a lo ,  N. Y. 6-14-61 
B a g g a g e  P o r t e r  Bu f f a lo ,  N . Y .  5 - 5 - 6 1  
T r a i n  B a g g a g e  A g e n t  S u s q u e h a n n a  Div. 5-31-61 
F o r e m a n  J e r s e y  City Shop 6-11-61 
T r a c k m a n  Ne tcong ,  N . J .  5- ?-61 
E n g i n e e r  K e n t  Div. 5-28-61 
M a c h i n i s t  B r o c k w a y ,  Pa .  7-14-61 
C a r  I n s p e c t o r  J e r s e y  Ci ty  P a s s .  Ca r  Dept .  6-10-61 
Y a r d  B r a k e m a n  Y o u n g s t o w n ,  O. 7- 5-61 
C o n d u c t o r  Hornel l ,  N . Y .  6-24-61 
S igna l  M a i n t a i n e r  Hoboken ,  N. J. 5-10-61 
Boi ler  I n s p e c t o r  E l m i r a  E n g i n e h o u s e  5-20-61 
Car  R e p a i r e r  E.  B u f f a l o  Ca r  Shop 7-12-61 
Car  I n s p e c t o r  Cleveland,  O. 8-27-61 
T r a c k m a n  S t r o u d s b u r g ,  Pa .  5-22-61 
Ass t .  F o r e m a n  S c r a n t o n  Shop 5-15-61 
Y a r d  C o n d u c t o r  K e n t  Div.  6-21-61 
Loco. E n g i n e e r  M a h o n i n g  Div. 7-16-61 
D r a f t s m a n  Cleveland ,  O. 7- 9-61 
S igna l  F o r e m a n  Meadvi l l e  Div.  11-22-60 
T r a i n m a n  B u f f a l o  Div. 6-19-61 
F l o a t  B r i d g e m a n  M a r i n e  Dept .  5- 1-61 
E l e c t r i c i a n  S a l a m a n c a  Shop 6- 6-61 
Car  R e p a i r e r  K e y s e r  Val ley  Car  Shop 4-30-61 
Tug  M a s t e r  M a r i n e  Dept .  5- 9-61 
M a c h i n i s t  He lpe r  Br ie r  Hill  Diesel  Shop  8 - 4 - 6 1  
T r a c k  F o r e m a n  B r a d f o r d  Div. 7-11-61 
T r a c k m a n  W a s h i n g t o n ,  N. J .  6- 5-61 
C o n d u c t o r  D e l a w a r e  Div is ion  7- 8-61 
S t o w e r  J e r s e y  Ci ty  Docks ,  N . J .  7-31-61 

(Please turn to page 15) 
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High, Wide, and Then Some! 
(Story begins on page 5) 

A B O V E :  Hungry jaws of 'bailas- 
ter' chew away at roadbed beneath 
ties and track. Note depth of cut. 

L E F T :  Here's the mechanical 
handyman in operation. Soil and 
ballast removed from roadbed can 
be seen leaving conveyor at top 
right. 

also l o w e r e d  u n d e r  t h e  W i l l i a m  
S t r e e t  b r i d g e  in B u f f a l o ) - - E r i e -  
L a c k a w a n n a  is now the  on ly  eas t -  
e r n  r a i l r o a d  w i th  suf f ic ien t  c lear -  
ance  to move  fully-loaded t r ip le -  
deck  a u t o m o b i l e  ca r s  to t h e  At -  
l an t i c  s e a b o a r d .  

Tr i - l eve l  flat cars  can  c a r r y  as  
m a n y  as 15 c o m p a c t  au tos ,  o r  12 
of t h e  s t a n d a r d - s i z e  cars .  W a t c h  
fo r  t h e m .  You ' l l  b e  see ing  t h e m  
a l o n g  E r i e - L a c k a w a n n a ' s  h i g h e r  
and  w i d e r  r i g h t  of w a y  a n y  t ime  
n O W .  

Veterans. . .  
(Story begins on page 14) 

foods provided. 
On Sunday,  September  10, again in 

the company  of my  wife, I a t tended  
the Akron  chap te r  picnic a t  Broad- 
view Acres, jus t  outside Kent, O. Here  
we found a congenial  group under  
cha i rman  George Hannan,  assisted by 
the ladies, all en joying good food and 
bingo. 

Members  who do not a t tend these 
festivit ies miss a happy and pleasur-  
able time. Now tha t  fall is here, chap- 
ter  meet ings  will become more active, 
and I urge  you s t rongly  to take  pa r t  
in the meetings.  

If  you don't, you will surely miss 
something real ly  worthwhile .  

F r a t e r n a l l y  yours 
C. J. R. Taylor  

Pres ident  

F IRST  T R A I N  rolls over new Bentley Creek span less than 7 hours after 
crew began the task of replacing old bridge. 

Losses in the E-L Family  
* S a a m ,  C h a r l e s  M i c h a e l  
*Scorer ,  W i l l i a m  
*Sear les ,  H a r r y  C l e v e l a n d  
*Sorenson ,  A u g u s t  L a u r i t z  
*Stotz,  George  
* T a g l i a f e r r i ,  G e r a r d o  
*Tracyo R o b e r t  P a t r i c k  
* V a u g h n ,  B e n j a m i n  Y a r n e l l  
*Waid,  F r e d  E v e r e t t  
*Wales ,  J o h n  H e n r y  
*Weller ,  I r v i n g  S. 
*Wendel l ,  F r a n k  A. 
*Wilson,  L a u r e n c e  B r a n n o n  

W i t t e k ,  P a u l  C h a r l e s  
*Wr igh t ,  C h a r l e s  H.  
*Zebensk i ,  S t a n l e y  

* R e t i r e d  

H a m m e r  O p e r a t o r  S u s q u e h a n n a  C o a c h  Shop  8- 3-61 
M a c h i n i s t  S c r a n t o n  Shop  4-24-61 
T i n s m i t h  M a r i n e  Dep t .  7-30-61 
M a n a g e r  of S to re s  Horne l l ,  N. Y. 6-27-61 
C o n d u c t o r  B u f f a l o ,  N. Y. 5-23-61 
C h e c k e r  B i n g h a m t o n ,  N . Y .  5-20-61 
Yard Clerk Jersey City, N. J. 6-17-61 
Fare Clerk Psgr. Trf. Dept., N. Y. City 7-10-61 
Engineer Mahoning Div. 5-27-61 
Yard Conductor E. Buffalo, N.Y.  2-23-61 
Car Inspector Elmira, N . Y .  5-12-61 
Chie f  C l e r k  P s g r .  Tr f .  Dep t . ,  N. Y. C i ty  5 - 3 - 6 1  
S t o w e r  J e r s e y  City,  N . J .  6-11-61 
E l e c t r i c i a n  H o b o k e n  E l e c t r i c a l  Dep t .  5-30-61 
Boi le r  I n s p e c t o r  P o r t  M o r r i s  E n g i n e h o u s e  8- 2-61 
T e n d e r  R e p a i r e r  J e r s e y  Ci ty  Shop  6-20-61 
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Meet the most important person on our rail- 
road: The Customer. 

The Customer is the reason we have a railroad 
--the reason we have jobs. 

Though many of us never come face Io face 
with the Customer, everything we do affects 
the service he hires us to perform. 

The smile at  the satisfied Customer is our only 
job security.

The Customer isn't an outsider--he's the heart 
of our business. 

The Customer isn't somebody to argue with; 
you may w i n  the argument. . ,  and lose the 
Customer. 

In brief: It's the Customer who pays our wages. 
To keep him happy, and to stay on his payroll... 

Erie-Lackawanna 

The Customer expects courtesy; if we're indif- 
ferent, he'll go where he's welcomed. 

The Customer isn't an interruption in our work 
--he's the purpose of our work. 




